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MEMO 
 
To: Member Municipalities of the Centre Area Transportation Authority 
 
From: Hugh A. Mose, General Manager 
 
Re: CATA=s FY 2005/2006 DRAFT Budget 
 
Date: April 1, 2005 
 
===================================================================== 
 
On behalf of the Centre Area Transportation Authority (CATA) Board of Directors, I am pleased 
to present for your consideration CATA=s FY 2005/2006 DRAFT Budget, as approved by the 
Board at their March 28, 2005 meeting. 
 
These are difficult times for CATA.  Over the last three years we have been aggressively 
“tightening our belt.”  We have cut approximately twenty percent of our route mileage, reduced 
our complement of Bus Drivers by twenty, eliminated two support positions, and cut 
discretionary spending.  Even so, to balance our budget this past year we have had to dip deeply 
into our carry-forward of federal operating assistance – we began the year with $450,000, but 
will end with less than half that amount. 
 
With the State’s transit funding crisis unresolved and the Reauthorization of TEA-21 delayed 
indefinitely, initially CATA’s financial prospects for FY 2005/2006 looked very grim.  However, 
on the last day of February, just one day before the Port Authority Transit in Pittsburgh was 
scheduled to begin massive fare increases and service cuts, Governor Rendell announced a plan 
to divert bridge and highway funds to public transit.  As a result, it now appears that CATA will 
be able to continue current service levels through the end of calendar year 2006. 
 
A cautionary note:  The Governor’s plan to address the transit funding crisis has not been well-
received in the General Assembly.  Not only are there those who feel his diversion of bridge and 
highway funds to transit is poor public policy, others are concerned at the manner in which the 
Governor took his action.  However, we are not aware that the Legislature is contemplating any 
action that would redirect the funds that the Governor has put in play for public transportation. 
 
For the coming fiscal year CATA proposes essentially a “status quo” budget in terms of fares 
and service levels.  The only significant route and schedule revisions will be on the X Route 
(Nittany Mall to Bellefonte and Pleasant Gap), where several trips will need to be eliminated to 
match the service with the amount that Bellefonte Borough is willing to pay.  The only change in 



fares (other than negotiated increases in purchase-of-service contracts) is for the Football Shuttle, 
where the base fare will increase from $1.50 to $2.00. 
 
This year, for the Operating Budget CATA is asking our municipal funding partners for a 5.0% 
percent increase in local share, from $278,428 to $294,754.  Although this will bring the total 
local share to about 20% more than the required minimum, we need the additional support for 
two reasons:  we need every dollar we can generate to keep as much service on the street as 
possible, and we are still playing catch-up after years of local tax support failing to keep pace 
with passenger fares and other local funding sources. 
 
For the Capital Budget, we are once again requesting $60,000.  This amount was developed four 
years ago when the COG Finance Committee asked CATA to implement a capital reserve 
account that would even out the large year-to-year fluctuations in local shares for capital.  This 
year for the first time the $60,000 is substantially more than the standard 3-1/3% share of current 
capital projects.  However, the overage will be added to the capital account to begin building up 
funds in anticipation of the replacement of CATA’s CNG bus fleet, which will need to begin in 
later this decade. 
 
Again this year the increase in local shares is not evenly distributed among our funding partners.  
The Miller Formula is very complex, and a number of factors conspire to either raise or lower a 
municipality=s assessment.  For instance, the Borough of State College share increases by over 
$6,000.  This anomaly is mainly the result of declining fare revenue on the R Route (Waupelani 
Drive), which translates into a larger subsidy.  On the other hand, the Patton contribution is 
almost flat; this is due primarily to an error we discovered in the mileage calculation for the V 
Route (Vairo Blvd.), which in effect meant that Patton had been overcharged in past years. 
 
I and my colleagues on the CATA staff, as well as members of the CATA Board, will be pleased 
to meet with the COG Finance Committee, the COG General Forum and the Boards of 
Supervisors and Councils of the individual municipalities to discuss the details of the budget and 
address any issues you may have. 
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SECTION I 
 

BUDGET SUMMARY AND LOCAL SHARES 
 

Introduction 
 
The following five pages contain a line-item summary of the FY 2005/2006 DRAFT Operating Budget, 
presented in the standard COG Format to facilitate review by the COG Finance Committee, elected 
officials of CATA’s member municipalities, and other local officials.   
 
Also included is a one-page summary, designed to replicate the COG Format, which identifies those 
capital items for which CATA is requesting local share of 3a%, the minimum required to match state 
and federal capital assistance. A contribution to the Capital Reserve Account, established four years ago 
at the request of the COG Finance Committee, has been included in the total capital requirement for this 
year to keep capital funding at the same level as in FY 2004/2005.  
 
Following the tables is a narrative describing the calculation and allocation of local shares.  The text is 
accompanied by the spreadsheets used to calculate the miles of service in each municipality, estimate a 
regional factor for each route, and finally allocate the required local share by route among the 
participating municipalities and Penn State. 
 
The complete budget, with an overview of transit funding and narratives explaining each individual line 
item, can be found in Section VI - Operating Budget. 
 
The table below provides a summary of the total and individual local operating and capital contributions 
requested for FY 2005/2006. 
 
 

FY 2005/2006 Local Shares: Operating and Capital  
 

  

 OPERATING CAPITAL TOTAL  
State College Borough $75,127 $11,976 $87,103  
Ferguson Township $64,191 $10,233 $74,424  
Patton Township $53,138 $  8,471 $61,609  
College Township $54,024 $  8,612 $62,636  
Harris Township $21,496 $  3,427 $24,923  
Bellefonte Borough $12,668 $  2,020 $14,688  
Spring Township $14,091 $  2,246 $16,337  
Penn State University $81,651 $13,015 $94,666  
  

Total Operating and Capital $376,386 $60,000 $436,386  
  

 
 



A
G

E
N

C
Y

:
C

en
tre

 A
re

a 
Tr

an
sp

or
ta

tio
n 

A
ut

ho
rit

y

A
cc

t. 
N

o.
A

cc
ou

nt
B

ud
ge

te
d 

R
ec

ei
pt

s
20

03
-2

00
4

A
ct

ua
l R

ec
ei

pt
s

20
03

-2
00

4
B

ud
ge

te
d 

R
ec

ei
pt

s
20

04
-2

00
5

E
st

im
at

ed
 R

ec
ei

pt
s 

20
04

-2
00

5
A

nt
ic

ip
at

ed
 R

ec
ei

pt
s 

20
05

-2
00

6
C

A
S

H
 B

A
LA

N
C

E
  

N
/A

N
/A

N
/A

N
/A

N
/A

D
E

P
A

R
TM

E
N

T 
R

E
V

E
N

U
E

S
8,

00
0

5,
79

7
6,

50
0

6,
50

0
6,

50
0

   
In

te
re

st
 E

ar
ni

ng
s

   
   

   
 S

ub
to

ta
l

8,
00

0
5,

79
7

6,
50

0
6,

50
0

6,
50

0

IN
TE

R
G

O
V

E
R

N
M

E
N

TA
L 

R
E

V
E

N
U

E
FE

D
E

R
A

L 
G

R
A

N
TS

   
Tr

an
sp

or
ta

tio
n 

P
la

nn
in

g
0

0
0

0
0

   
O

pe
ra

tin
g 

A
ss

is
ta

nc
e:

   
  A

nn
ua

l A
pp

or
tio

nm
en

t +
1,

01
4,

92
9

1,
01

4,
81

6
1,

01
4,

81
6

1,
06

3,
49

5
1,

06
3,

49
5

   
  P

rio
r Y

ea
r C

ar
ry

-In
 +

42
7,

40
0

48
0,

77
2

44
8,

40
2

48
5,

85
8

19
7,

64
5

**
 T

ra
ns

fe
rr

ed
 =

0
0

0
0

0
  *

 T
ot

al
 O

pe
ra

tin
g 

A
va

ila
bl

e:
1,

44
2,

32
9

1,
49

5,
58

8
1,

46
3,

21
8

1,
54

9,
35

3
1,

26
1,

14
0

   
  T

ot
al

 O
pe

ra
tin

g 
U

se
d:

1,
21

6,
61

0
1,

00
9,

73
0

1,
30

7,
97

4
1,

35
1,

70
8

1,
03

0,
14

0
  *

 T
ot

al
 O

pe
ra

tin
g 

N
ot

 U
se

d:
22

5,
71

9
48

5,
85

8
15

5,
24

4
19

7,
64

5
23

1,
00

0
   

   
   

 S
ub

to
ta

l
1,

21
6,

61
0

1,
00

9,
73

0
1,

30
7,

97
4

1,
35

1,
70

8
1,

03
0,

14
0

S
TA

TE
/S

P
E

C
IA

L 
G

R
A

N
TS

   
 S

en
io

r C
iti

ze
n 

Fr
ee

 T
ra

ns
it

49
,5

00
50

,3
19

46
,0

00
48

,0
00

48
,0

00
   

 S
en

io
r C

iti
ze

n 
S

ha
re

d 
R

id
e

17
9,

20
0

17
7,

67
7

17
6,

50
0

18
0,

00
0

18
2,

00
0

   
 T

ra
ns

po
rta

tio
n 

P
la

nn
in

g
1,

00
0

0
0

0
0

   
 O

pe
ra

tin
g 

A
ss

is
ta

nc
e

81
9,

41
0

86
7,

77
3

89
5,

64
1

96
7,

04
3

92
2,

71
6

   
 A

ct
 2

6 
fo

r A
ss

et
 M

ai
nt

.
32

2,
46

0
32

0,
11

6
31

0,
83

7
31

0,
83

7
31

0,
83

7
   

 A
ct

 3
 S

up
pl

em
en

ta
l F

un
di

ng
54

3,
26

0
54

3,
89

5
54

1,
18

6
54

1,
18

6
54

1,
27

0
   

 N
ew

 S
ta

te
 F

un
di

ng
0

0
0

0
67

1,
04

1
   

 W
el

fa
re

 to
 W

or
k 

G
ra

nt
0

0
0

0
0

   
 S

pe
ci

al
 D

em
on

st
ra

tio
n 

G
ra

nt
s

0
0

12
,0

00
0

0
   

 R
id

eS
ha

re
 S

up
po

rt
28

,4
00

28
,4

00
29

,2
50

29
,8

20
31

,3
10

   
   

   
 S

ub
to

ta
l

1,
94

3,
23

0
1,

98
8,

18
0

2,
01

1,
41

4
2,

07
6,

88
6

2,
70

7,
17

4

M
U

N
IC

IP
A

L 
C

O
N

TR
IB

U
TI

O
N

S
   

   
B

el
le

fo
nt

e 
B

or
ou

gh
12

,6
29

12
,6

29
12

,6
92

14
,9

63
12

,6
68

   
   

C
ol

le
ge

 T
ow

ns
hi

p
50

,0
44

50
,0

44
49

,4
68

49
,4

68
54

,0
24

   
   

Fe
rg

us
on

 T
ow

ns
hi

p
59

,7
10

59
,7

10
61

,3
01

61
,3

01
64

,1
91

   
   

H
ar

ris
 T

ow
ns

hi
p

16
,5

88
16

,5
88

20
,0

67
20

,0
67

21
,4

96
   

   
P

at
to

n 
To

w
ns

hi
p

53
,7

11
53

,7
11

53
,0

09
53

,0
09

53
,1

38
   

   
P

en
n 

S
ta

te
 U

ni
ve

rs
ity

74
,0

60
74

,0
60

77
,7

63
77

,7
63

81
,6

51
   

   
S

ta
te

 C
ol

le
ge

 B
or

ou
gh

58
,5

10
58

,5
10

68
,8

24
68

,8
24

75
,1

27
   

   
S

pr
in

g 
To

w
ns

hi
p

13
,9

78
13

,9
78

13
,0

68
13

,0
68

14
,0

91
   

   
   

 S
ub

to
ta

l
33

9,
23

0
33

9,
23

0
35

6,
19

2
35

8,
46

3
37

6,
38

6

A
N

N
U

A
L 

O
P

E
R

A
TI

N
G

 B
U

D
G

E
T

C
O

M
P

A
R

A
TI

V
E

 D
E

TA
IL

 O
F 

R
E

V
E

N
U

E
S

C
E

N
TR

E
 R

E
G

IO
N

 C
O

U
N

C
IL

 O
F 

G
O

V
E

R
N

M
E

N
TS

*M
em

o 
ite

m
 o

nl
y 

w
he

re
 s

ha
de

d;
 o

nl
y 

ac
tu

al
 a

m
ou

nt
 u

se
d 

ad
de

d 
in

 th
os

e 
co

lu
m

ns
.

**
Tr

an
sf

er
 to

 C
ap

ita
l P

ro
gr

am
.

P
re

pa
re

d 
4-

5-
05



A
G

E
N

C
Y

:
C

en
tre

 A
re

a 
Tr

an
sp

or
ta

tio
n 

A
ut

ho
rit

y

A
cc

t. 
N

o.
A

cc
ou

nt
B

ud
ge

te
d 

R
ec

ei
pt

s
20

03
-2

00
4

A
ct

ua
l R

ec
ei

pt
s

20
03

-2
00

4

B
ud

ge
te

d 
R

ec
ei

pt
s

20
04

-2
00

5

E
st

im
at

ed
 

R
ec

ei
pt

s 
20

04
-2

00
5

A
nt

ic
ip

at
ed

 
R

ec
ei

pt
s 

20
05

-2
00

6

M
IS

C
E

LL
A

N
E

O
U

S
 R

E
V

E
N

U
E

   
 F

ar
eb

ox
71

4,
00

0
55

2,
82

1
56

7,
30

0
50

4,
00

0
50

4,
00

0
   

 "O
N

E
P

A
S

S
"

46
8,

20
0

46
1,

24
8

43
9,

30
0

39
0,

00
0

39
0,

00
0

   
 F

oo
tb

al
l S

hu
ttl

e
35

,4
00

34
,3

26
30

,0
00

25
,5

64
29

,0
00

   
 P

ar
at

ra
ns

it
95

,4
00

88
,4

59
88

,0
00

93
,3

00
96

,0
00

   
 S

pe
ci

al
 P

ur
ch

as
e 

of
 S

er
vi

ce
76

8,
26

0
85

9,
17

2
95

7,
80

0
97

6,
70

0
1,

01
7,

00
0

   
 L

O
O

P
 R

ev
en

ue
1,

12
6,

42
5

1,
28

5,
95

9
1,

35
7,

30
0

1,
37

8,
28

1
1,

44
7,

00
0

   
 C

ha
rte

r S
er

vi
ce

20
0

4,
46

2
0

53
5

0
   

 A
dv

er
tis

in
g

26
,5

00
28

,0
10

32
,0

00
30

,3
00

32
,0

00
   

 V
eh

ic
le

 L
ea

se
 &

 R
en

ta
l

0
0

0
0

0
   

 M
is

ce
lla

ne
ou

s
1,

20
0

3,
61

7
11

,4
00

15
,1

00
2,

10
0

   
   

   
 S

ub
to

ta
l

3,
23

5,
58

5
3,

31
8,

07
4

3,
48

3,
10

0
3,

41
3,

78
0

3,
51

7,
10

0

   
 

TO
TA

L:
6,

74
2,

65
5

6,
66

1,
01

1
7,

16
5,

18
0

7,
20

7,
33

7
7,

63
7,

30
0

C
O

M
P

A
R

A
TI

V
E

 D
E

TA
IL

 O
F 

R
E

V
E

N
U

E
S

A
N

N
U

A
L 

O
P

E
R

A
TI

N
G

 B
U

D
G

E
T

C
E

N
TR

E
 R

E
G

IO
N

 C
O

U
N

C
IL

 O
F 

G
O

V
E

R
N

M
E

N
TS

P
re

pa
re

d 
4-

5-
05



A
G

E
N

C
Y

:
C

en
tre

 A
re

a 
Tr

an
sp

or
ta

tio
n 

A
ut

ho
rit

y

A
cc

t. 
N

o.
A

cc
ou

nt

B
ud

ge
te

d 
A

pp
ro

pr
ia

tio
n

20
03

-2
00

4
A

ct
ua

l E
xp

en
di

tu
re

20
03

-2
00

4

B
ud

ge
te

d 
A

pp
ro

pr
ia

tio
n

20
04

-2
00

5

E
st

im
at

ed
 

E
xp

en
di

tu
re

 
20

04
-2

00
5

A
nt

ic
ip

at
ed

 
E

xp
en

di
tu

re
20

05
-2

00
6

P
E

R
S

O
N

N
E

L
   

  S
al

ar
ie

s 
(S

ta
ff)

74
9,

23
5

78
2,

26
0

84
7,

00
0

85
6,

48
0

89
3,

80
0

   
  S

al
ar

ie
s 

(P
ar

t-T
im

e 
In

te
rn

s)
0

0
0

26
0

0
   

  D
riv

er
s'

 W
ag

es
2,

26
5,

43
0

2,
27

6,
97

0
2,

39
7,

20
0

2,
43

4,
00

0
2,

53
2,

70
0

   
  M

ai
nt

en
an

ce
 W

ag
es

43
6,

20
0

43
0,

37
5

46
1,

60
0

45
8,

00
0

48
3,

30
0

   
  E

m
pl

oy
ee

 B
en

ef
its

1,
54

2,
57

0
1,

48
8,

73
7

1,
62

7,
88

0
1,

53
8,

92
1

1,
69

6,
00

0
   

   
   

 S
ub

to
ta

l
4,

99
3,

43
5

4,
97

8,
34

2
5,

33
3,

68
0

5,
28

7,
66

1
5,

60
5,

80
0

O
P

E
R

A
TI

N
G

 E
X

P
E

N
S

E
S

 
M

A
IN

TE
N

A
N

C
E

   
   

R
ev

en
ue

 V
eh

ic
le

 M
ai

nt
en

an
ce

22
0,

00
0

23
7,

16
5

22
0,

00
0

25
0,

00
0

26
5,

00
0

   
   

S
er

vi
ce

 V
eh

ic
le

 M
ai

nt
en

an
ce

7,
50

0
5,

51
1

7,
50

0
2,

50
0

3,
80

0
   

   
R

ad
io

 M
ai

nt
en

an
ce

6,
30

0
5,

46
9

6,
80

0
6,

20
0

7,
40

0
   

   
B

ui
ld

in
g 

&
 E

qu
ip

m
en

t M
ai

nt
en

an
ce

64
,4

00
50

,4
65

59
,5

00
60

,0
00

70
,0

00
   

   
U

ni
fo

rm
s 

&
 A

cc
es

so
rie

s
10

,0
00

9,
48

1
10

,5
00

11
,5

00
11

,5
00

   
   

C
on

tra
ct

 M
ai

nt
en

an
ce

5,
70

0
3,

49
2

6,
00

0
5,

20
0

5,
90

0
   

   
U

til
iti

es
78

,5
00

87
,4

24
85

,0
00

92
,0

00
98

,0
00

   
   

P
ar

at
ra

ns
it

3,
00

0
6,

14
1

6,
80

0
10

,0
00

10
,6

00
   

   
Tr

ai
ni

ng
3,

50
0

57
4

4,
00

0
6,

40
0

6,
00

0
   

   
M

is
ce

lla
ne

ou
s

9,
00

0
8,

40
0

7,
60

0
7,

90
0

8,
00

0
   

   
   

 S
ub

to
ta

l
40

7,
90

0
41

4,
12

2
41

3,
70

0
45

1,
70

0
48

6,
20

0

TR
A

N
S

P
O

R
TA

TI
O

N
   

   
R

ev
en

ue
 V

eh
ic

le
s 

- T
ire

s 
36

,2
00

36
,6

29
53

,7
00

46
,0

00
46

,0
00

   
   

S
er

vi
ce

 V
eh

ic
le

s 
- T

ire
s

75
0

1,
02

5
1,

00
0

60
0

60
0

   
   

R
ev

en
ue

 V
eh

ic
le

s 
- F

ue
l &

 L
ub

e
46

4,
50

0
44

6,
52

6
49

5,
00

0
56

6,
60

0
57

3,
00

0
   

   
S

er
vi

ce
 V

eh
ic

le
s 

- F
ue

l &
 L

ub
e

7,
80

0
7,

52
1

12
,6

00
10

,6
00

12
,8

00
   

   
S

af
et

y 
&

 T
ra

in
in

g
13

,3
00

13
,7

51
16

,3
00

16
,7

00
20

,5
00

   
   

In
su

ra
nc

e
18

0,
87

0
16

0,
39

0
18

5,
00

0
17

3,
30

0
18

4,
00

0
   

   
V

eh
ic

le
 L

ea
se

0
0

0
0

0
   

   
S

he
lte

rs
 &

 S
ig

ns
6,

50
0

4,
22

7
5,

00
0

5,
00

0
5,

50
0

   
   

P
ar

at
ra

ns
it

37
9,

70
0

35
7,

65
0

35
4,

40
0

37
0,

00
0

39
4,

30
0

   
   

U
ni

fo
rm

s
3,

30
0

1,
20

5
2,

00
0

2,
30

0
2,

00
0

   
   

M
is

ce
lla

ne
ou

s
5,

00
0

3,
93

4
5,

70
0

7,
30

0
7,

60
0

   
   

   
 S

ub
to

ta
l

1,
09

7,
92

0
1,

03
2,

85
8

1,
13

0,
70

0
1,

19
8,

40
0

1,
24

6,
30

0

A
N

N
U

A
L 

O
P

E
R

A
TI

N
G

 B
U

D
G

E
T

C
O

M
P

A
R

A
TI

V
E

 D
E

TA
IL

 O
F 

A
P

P
R

O
P

R
IA

TI
O

N
S

 A
N

D
 E

X
P

E
N

D
IT

U
R

E
S

C
E

N
TR

E
 R

E
G

IO
N

A
L 

C
O

U
N

C
IL

 O
F 

G
O

V
E

R
N

M
E

N
TS

P
re

pa
re

d 
4-

5-
05



A
G

E
N

C
Y

:
C

en
tre

 A
re

a 
Tr

an
sp

or
ta

tio
n 

A
ut

ho
rit

y

A
cc

t. 
N

o.
A

cc
ou

nt

B
ud

ge
te

d 
A

pp
ro

pr
ia

tio
n

20
03

-2
00

4
A

ct
ua

l E
xp

en
di

tu
re

s
20

03
-2

00
4

B
ud

ge
te

d 
A

pp
ro

pr
ia

tio
n

20
04

-2
00

5

E
st

im
at

ed
 

E
xp

en
di

tu
re

s 
20

04
-2

00
5

A
nt

ic
ip

at
ed

 
E

xp
en

di
tu

re
s

20
05

-2
00

6

A
D

M
IN

IS
TR

A
TI

O
N

   
Te

m
po

ra
ry

 H
el

p
0

2,
80

0
0

2,
09

6
2,

20
0

   
In

su
ra

nc
e

37
,3

00
50

,2
85

38
,1

00
35

,8
00

38
,0

00
   

P
as

s 
S

al
es

 &
 S

up
pl

ie
s

11
,5

00
10

,9
92

10
,8

00
11

,5
00

8,
50

0
   

P
ro

fe
ss

io
na

l S
er

vi
ce

s
60

,0
00

53
,5

07
97

,0
00

75
,0

00
10

1,
50

0
   

A
dv

er
tis

in
g

16
,4

50
10

,6
12

16
,4

50
15

,0
00

15
,2

00
   

M
ar

ke
tin

g 
S

up
po

rt
12

,3
50

7,
17

6
12

,3
50

12
,0

00
13

,4
00

   
P

rin
tin

g
2,

40
0

82
7

2,
70

0
2,

20
0

1,
50

0
   

S
ch

ed
ul

e 
P

rin
tin

g 
&

 D
es

ig
n

20
,0

00
19

,8
71

22
,0

00
18

,5
00

19
,0

00
   

Te
le

ph
on

e
13

,5
00

10
,9

98
13

,5
00

13
,5

00
15

,8
00

   
O

ffi
ce

 S
up

pl
ie

s 
&

 S
er

vi
ce

s
18

,5
00

18
,0

26
21

,0
00

25
,0

00
26

,0
00

   
D

ue
s 

&
 S

ub
sc

rip
tio

ns
16

,3
00

15
,8

81
16

,6
00

16
,6

00
17

,1
00

   
Tr

av
el

 &
 M

ee
tin

gs
10

,0
00

10
,3

51
11

,6
00

12
,1

00
13

,0
00

   
In

te
re

st
50

0
0

50
0

50
0

50
0

   
M

is
ce

lla
ne

ou
s

8,
60

0
7,

86
9

8,
50

0
12

,1
80

8,
50

0
   

P
ar

at
ra

ns
it

16
,0

00
16

,4
94

16
,0

00
17

,6
00

18
,8

00
   

   
Su

bt
ot

al
24

3,
40

0
23

5,
68

9
28

7,
10

0
26

9,
57

6
29

9,
00

0

TO
TA

L:
6,

74
2,

65
5

6,
66

1,
01

1
7,

16
5,

18
0

7,
20

7,
33

7
7,

63
7,

30
0

C
O

M
P

A
R

A
TI

V
E

 D
E

TA
IL

 O
F 

A
P

P
R

O
P

R
IA

TI
O

N
S

 A
N

D
 E

X
P

E
N

D
IT

U
R

E
S

C
E

N
TR

E
 R

E
G

IO
N

 C
O

U
N

C
IL

 O
F 

G
O

V
E

R
N

M
E

N
TS

A
N

N
U

A
L 

O
P

E
R

A
TI

N
G

 B
U

D
G

E
T

P
re

pa
re

d 
4-

5-
05



A
G

E
N

C
Y

:
C

en
tre

 A
re

a 
Tr

an
sp

or
ta

tio
n 

A
ut

ho
rit

y

A
cc

t. 
N

o.
A

cc
ou

nt
20

04
-2

00
5

S
al

ar
y*

20
05

-2
00

6
P

ro
po

se
d

FI
C

A
M

ed
ic

al
 

In
su

ra
nc

e
W

or
ke

rs
'

C
om

pe
ns

at
io

n
R

et
ire

m
en

t
D

is
ab

ili
ty

/L
ife

 
In

su
ra

nc
e

U
ne

m
pl

oy
m

en
t

In
su

ra
nc

e
G

en
er

al
 M

an
ag

er
85

,0
20

   
   

   
 

N
/A

6,
76

4
   

   
   

   
7,

15
0

   
   

   
   

 
28

1
   

   
   

   
   

   
 

7,
07

4
   

   
   

  
56

2
   

   
   

   
   

  
0

D
ire

ct
or

 o
f T

ra
ns

po
rta

tio
n

70
,2

26
   

   
   

 
54

85
0-

77
48

0
5,

71
9

   
   

   
   

7,
15

0
   

   
   

   
 

23
8

   
   

   
   

   
   

 
5,

98
1

   
   

   
  

47
2

   
   

   
   

   
  

0
D

ire
ct

or
 o

f A
dm

in
is

tra
tio

n
65

,2
08

   
   

   
 

52
20

8-
73

75
7

5,
32

5
   

   
   

   
10

,2
00

   
   

   
  

22
1

   
   

   
   

   
   

 
5,

56
9

   
   

   
  

45
2

   
   

   
   

   
  

0
H

um
an

 R
es

ou
rc

es
 M

an
ag

er
45

,0
32

   
   

   
 

42
84

8-
60

52
8

3,
68

2
   

   
   

   
3,

78
1

   
   

   
   

 
15

3
   

   
   

   
   

   
 

3,
85

0
   

   
   

  
34

4
   

   
   

   
   

  
0

S
er

vi
ce

 D
ev

el
op

m
en

t M
an

ag
er

50
,9

60
   

   
   

 
45

01
1-

63
60

6
4,

09
2

   
   

   
   

10
,2

00
   

   
   

  
17

0
   

   
   

   
   

   
 

4,
27

9
   

   
   

  
39

4
   

   
   

   
   

  
0

M
ai

nt
en

an
ce

 M
an

ag
er

49
,7

12
   

   
   

 
45

01
1-

63
60

6
4,

11
8

   
   

   
   

7,
15

0
   

   
   

   
 

17
1

   
   

   
   

   
   

 
4,

30
7

   
   

   
  

38
4

   
   

   
   

   
  

0
M

ai
nt

en
an

ce
 S

up
er

vi
so

r
41

,7
82

   
   

   
 

40
76

8-
57

61
6

3,
28

4
   

   
   

   
10

,2
00

   
   

   
  

13
6

   
   

   
   

   
   

 
3,

43
4

   
   

   
  

29
8

   
   

   
   

   
  

0
O

pe
ra

tio
ns

 M
an

ag
er

41
,8

08
   

   
   

 
40

76
8-

57
61

6
3,

62
2

   
   

   
   

10
,2

00
   

   
   

  
15

1
   

   
   

   
   

   
 

3,
78

8
   

   
   

  
36

8
   

   
   

   
   

  
0

O
pe

ra
tio

ns
 S

up
er

vi
so

r 
V

ac
an

t
36

94
0-

52
20

8
3,

13
1

   
   

   
   

10
,2

00
   

   
   

  
13

0
   

   
   

   
   

   
 

3,
27

4
   

   
   

  
29

8
   

   
   

   
   

  
0

O
pe

ra
tio

ns
 S

up
er

vi
so

r
38

,7
92

   
   

   
 

36
94

0-
52

20
8

3,
17

4
   

   
   

   
3,

78
1

   
   

   
   

 
13

2
   

   
   

   
   

   
 

3,
31

9
   

   
   

  
29

8
   

   
   

   
   

  
0

O
pe

ra
tio

ns
 S

up
er

vi
so

r
39

,7
80

   
   

   
 

36
94

0-
52

20
8

3,
24

5
   

   
   

   
7,

15
0

   
   

   
   

 
13

5
   

   
   

   
   

   
 

3,
39

3
   

   
   

  
46

2
   

   
   

   
   

  
0

O
pe

ra
tio

ns
 S

up
er

vi
so

r 
38

,7
92

   
   

   
 

36
94

0-
52

20
8

3,
16

5
   

   
   

   
0

13
2

   
   

   
   

   
   

 
3,

31
0

   
   

   
  

29
8

   
   

   
   

   
  

0
O

pe
ra

tio
ns

 S
up

er
vi

so
r 

37
,9

08
   

   
   

 
36

94
0-

52
20

8
3,

09
2

   
   

   
   

7,
15

0
   

   
   

   
 

12
8

   
   

   
   

   
   

 
3,

23
3

   
   

   
  

26
6

   
   

   
   

   
  

0
B

oo
kk

ee
pe

r
36

,9
72

   
   

   
 

30
32

6-
35

15
2

3,
07

5
   

   
   

   
3,

78
1

   
   

   
   

 
12

8
   

   
   

   
   

   
 

3,
21

6
   

   
   

  
28

8
   

   
   

   
   

  
0

B
oo

kk
ee

pi
ng

 T
ec

hn
ic

ia
n

26
,8

06
   

   
   

 
24

87
6-

35
15

2
2,

19
9

   
   

   
   

10
,2

00
   

   
   

  
91

   
   

   
   

   
   

   
2,

30
0

   
   

   
  

20
2

   
   

   
   

   
  

0
M

ar
ke

tin
g 

M
an

ag
er

41
,8

08
   

   
   

 
38

81
2-

54
85

0
3,

49
9

   
   

   
   

7,
15

0
   

   
   

   
 

14
5

   
   

   
   

   
   

 
3,

65
9

   
   

   
  

32
6

   
   

   
   

   
  

0
E

xe
cu

tiv
e 

A
ss

is
ta

nt
28

,8
60

   
   

   
 

27
47

6-
38

81
2

2,
35

2
   

   
   

   
0

98
   

   
   

   
   

   
   

2,
46

0
   

   
   

  
22

4
   

   
   

   
   

  
0

C
us

to
m

er
 S

er
vi

ce
 T

ec
hi

ci
an

32
,6

56
   

   
   

 
24

87
6-

35
15

2
2,

73
0

   
   

   
   

3,
78

1
   

   
   

   
 

11
3

   
   

   
   

   
   

 
2,

85
4

   
   

   
  

21
8

   
   

   
   

   
  

0

SU
B

TO
TA

L
77

2,
12

2
   

   
  

66
,2

68
   

   
   

 
11

9,
22

6
   

   
   

2,
75

3
   

   
   

   
   

 
69

,3
00

   
   

   
6,

15
4

   
   

   
   

  
0

P
ar

t-T
im

e 
S

ta
ff

9.
58

/h
r.

9.
35

-1
3.

21
/h

r
81

1
   

   
   

   
   

0
34

   
   

   
   

   
   

   
84

8
   

   
   

   
  

0
0

P
ar

t-T
im

e 
O

ffi
ce

 A
ss

is
ta

nt
9.

12
/h

r.
9.

35
-1

3.
21

/h
r

74
1

   
   

   
   

   
0

31
   

   
   

   
   

   
   

77
4

   
   

   
   

  
0

0
P

ar
t-T

im
e 

Fa
re

 C
ou

nt
er

9.
12

/h
r.

9.
35

-1
3.

21
/h

r
55

6
   

   
   

   
   

0
23

   
   

   
   

   
   

   
58

1
   

   
   

   
  

0
0

P
ar

t T
im

e 
In

te
rn

N
/A

N
/A

N
/A

N
/A

N
/A

N
/A

N
/A

TO
TA

L
68

,3
76

   
   

  
11

9,
22

6
   

   
 

2,
84

1
   

   
   

   
  

71
,5

04
   

   
 

6,
15

4
   

   
   

   
0

* 
A

s 
of

 3
-2

1-
05

P
E

R
S

O
N

N
E

L 
S

C
H

E
D

U
LE

A
N

N
U

A
L 

O
P

E
R

A
TI

N
G

 B
U

D
G

E
T

C
E

N
TR

E
 R

E
G

IO
N

 C
O

U
N

C
IL

 O
F 

G
O

V
E

R
N

M
E

N
TS

P
re

pa
re

d 
4-

5-
05



  
 

 
 

 
 

A
N

N
U

A
L

 C
A

PI
T

A
L

 B
U

D
G

E
T

  
 

 
 

P
r
e
p
a
r
e
d
:
 
3
-
2
8
-
0
5
 

F
Y
 
2
0
0
5
/
2
0
0
6
 
C
A
P
I
T
A
L
 
P
R
O
J
E
C
T
 
L
I
S
T
I
N
G
 

A
G
E
N
C
Y
:
 
 
C
e
n
t
r
e
 
 
A
r
e
a
 
 
T
r
a
n
s
p
o
r
t
a
t
i
o
n
 
 
A
u
t
h
o
r
i
t
y
 

 
T
o
t
a
l
 

E
s
t
i
m
a
t
e
d
 

P
r
o
j
e
c
t
 
C
o
s
t
 

F
e
d
e
r
a
l
 
S
h
a
r
e
 

(
8
0
%
)
 

S
t
a
t
e
 
S
h
a
r
e
 

(
1
6
 
2
/
3
 
%
)
 

o
r
 

 
(
9
6
 
2
/
3
%
 

L
o
c
a
l
 
S
h
a
r
e
 

 
(
3
 
1
/
3
%
)
 

C
A
P
I
T
A
L
 
P
R
O
J
E
C
T
 
D
E
S
C
R
I
P
T
I
O
N
 

 
 
 

V
E
H
I
C
L
E
S
 
A
N
D
 
V
E
H
I
C
L
E
 
E
Q
U
I
P
M
E
N
T
 
 
 
 
 
 
 
 

 
 
 
 
R
e
p
l
a
c
e
 
p
a
r
a
t
r
a
n
s
i
t
 
v
a
n
 

 
 
 
 

I
N
F
O
R
M
A
T
I
O
N
 
T
E
C
H
N
O
L
O
G
Y
 
P
R
O
J
E
C
T
S
 

 
 
 
 
 
F
i
b
e
r
 
O
p
t
i
c
 
C
a
b
l
e
 

 
 
 
 
 

E
Q
U
I
P
M
E
N
T
 

 
 
 
 
 
O
f
f
i
c
e
,
 
s
h
o
p
 
a
n
d
 
m
a
i
n
t
e
n
a
n
c
e
 
e
q
u
i
p
m
e
n
t
 
 

 
 
 
 
 

 S
U
B
T
O
T
A
L
 
C
A
P
I
T
A
L
 
E
X
P
E
N
D
I
T
U
R
E
S
 

 O
T
H
E
R
 

C
o
n
t
r
i
b
u
t
i
o
n
 
t
o
 
C
a
p
i
t
a
l
 
R
e
s
e
r
v
e
 
A
c
c
o
u
n
t
 

 T
O
T
A
L
 
L
O
C
A
L
 
C
A
P
I
T
A
L
 
C
O
N
T
R
I
B
U
T
I
O
N
S
 

  
 
 
 
 
S
t
a
t
e
 
C
o
l
l
e
g
e
 
B
o
r
o
u
g
h
 

 
 
 
 
 
F
e
r
g
u
s
o
n
 
T
o
w
n
s
h
i
p
 

 
 
 
 
 
P
a
t
t
o
n
 
T
o
w
n
s
h
i
p
 

 
 
 
 
 
C
o
l
l
e
g
e
 
T
o
w
n
s
h
i
p
 

 
 
 
 
 
H
a
r
r
i
s
 
T
o
w
n
s
h
i
p
 

 
 
 
 
 
B
e
l
l
e
f
o
n
t
e
 
B
o
r
o
u
g
h
 

 
 
 
 
 
S
p
r
i
n
g
 
T
o
w
n
s
h
i
p
 

 
 
 
 
 
P
e
n
n
 
S
t
a
t
e
 
U
n
i
v
e
r
s
i
t
y
 

 

   
 
 
 
 
 
 
 
7
0
,
0
0
0

 
1
5
0
,
0
0
0

1
0
0
,
0
0
0

3
2
0
,
0
0
0

N
/
A

   

   5
6
,
0
0
0

N
/
A

N
/
A

5
6
,
0
0
0

N
/
A

      

    
1
1
,
6
6
7

1
4
5
,
0
0
0

9
6
,
6
6
7

2
5
3
,
3
3
4

N
/
A

 

  
 
 
 

 
 
2
,
3
3
3

 
5
,
0
0
0

 
3
,
3
3
3

1
0
,
6
6
6

4
9
,
3
3
4

6
0
,
0
0
0

1
1
,
9
7
6

1
0
,
2
3
3

8
,
4
7
1

8
,
6
1
2

3
,
4
2
7

2
,
0
2
0

2
,
2
4
6

1
3
,
0
1
5

 
 

 
 

 
 

 
 

 
 



Local Share Calculation And Allocation 
 
This section of the budget addresses the Authority’s request for local share for FY 2005/2006, in the 
amount of $376,386. The local share requested represents a 5% increase over the amount provided in FY 
2004/2005. 
 
Once total local match has been determined, the Authority allocates amounts to each funding partner 
using a formula which first calculates costs, revenues, and deficit for each route, and then computes 
federal, state, and local funding needed to finance that deficit.  Each route’s deficit is then distributed to 
the municipalities based on mileage operated in each municipality; for certain routes, a second factor 
allocates a portion of local share on a regional basis.  The formula calculates each municipality’s share 
as follows: 
 
Overview  
 
For many years, the total local share in CATA’s budget was distributed among member municipalities 
based solely on that portion of total system miles operated in each municipality.  Each route’s mileage in 
a particular municipality was determined and added to calculate the percentage of total system miles in 
that municipality.  The resulting percentages were then used to distribute total local funding. This 
version of the formula did not account for differing levels of cost recovery on each route due to 
variations in ridership (productivity); two routes with identical mileage were weighted equally in 
determining local share even if one covered a higher portion of its costs due to higher ridership. 
 
A new formula was developed by Dr. Jim Miller in the early 90's to address this deficiency. It was 
simplified several years ago, but accomplishes the same result: both the costs of each route and its 
revenues are used to determine a “net” route deficit which takes into account differing levels of cost 
recovery.  Federal, state and local subsidies are then allocated to each route to cover the deficit. 
 
In FY 1998/1999, the formula was further modified in three ways. First, estimated ridership, mileage, 
revenue and expense data for the budget year replaced final audited data from the most recently 
completed fiscal year, used prior to that time. This change more accurately incorporates the impact of 
new and/or changed service planned for the budget period. Second, a “regional” component was added 
to the standard mileage-based portion of the formula to recognize that certain routes benefit the entire 
community. Third, the formula was modified in FY 2001/2002 to set the local share amount for the 
University equal to the percentage of total system route mileage operated on the LOOPs and the LINK, 
in order to avoid extremely low local subsidies on these heavily-subsidized routes.  These three 
modifications were used in the past two years and again have been used in FY 2005/2006 calculations. 
 
It is important to note that changes in ridership, cost, and/or mileage data used in the formula impact the 
percentage of total local share contributed by a given municipality even where total local funding does 
not change from one year to the next.  For example, individual municipal shares will change if ridership 
on a route increases or decreases significantly, even though all other data items, such as cost, system or 
individual route miles and total local share remain unchanged from the previous year. 
 



Details Of The Formula 
 
Note: All data items used in the formula (revenue, expenses, mileage, ridership, etc.) are budgeted or 
estimated values for FY 2005/2006.  
 
1.  Expenses are separated into fixed route and paratransit categories and allocated to each route as 
follows: 
 
a) Total annual fixed route costs (excluding paratransit service) are divided by total fixed route miles to 
determine cost per mile of fixed route service. 
 
b) Total miles for each route detailed on the separate “Revenue Mileage Allocation” spreadsheet are 
multiplied by the cost per mile to derive the cost of each fixed route. 
 
c) Total paratransit expenses are added to the fixed route expense of each route by calculating the 
percentage of total miles for each fixed route and multiplying that percentage times total paratransit 
expenses.  For example, a route with 14% of total fixed route miles will be allocated 14% of total 
paratransit expenses. 
 
d) Fixed route and paratransit expenses for each route are added for total route expense.  The sum of the 
total expense for each route equals total budgeted expense. 
 
2.  Revenues are broken into different categories, depending on their source, for allocation to each route 
and are then subtracted from each route’s expense to determine each route’s deficit before any subsidy 
funding is applied. 
 
a) Revenues from apartment complex agreements and other contracts which provide fare-free transit on 
specified routes are allocated directly to those routes. 
 
b) Operating revenues which cannot be directly attributed to specific routes, such as charter revenue, 
investment income, lottery-funded state senior citizen grants, miscellaneous revenue, and others, are 
totaled and allocated to each route based on the percentage of total fixed route miles for each route.  For 
example, a route with 14% of total fixed route miles will be allocated 14% of total non-route revenue. 
 
3.  Net Route Expense is the total cost of each route after subtracting the total direct revenue and non-
route revenue allocated to each route as noted above. 
 
4.  Passenger Revenue includes all receipts from fares, tokens, ONEPASSes, and PSU employee passes 
sold through the University’s “Ride for Five” program..  
 
a) Total passenger revenue is divided by total fare, token and pass riders to derive a system wide average 
revenue per passenger. 
 
b) Total fare, token and pass riders on each route are multiplied by the average revenue per passenger to 
obtain the passenger revenue for each route. 
 
5.  Net Route Deficit is the amount remaining after passenger revenue for each route is subtracted from 
the net route expense.  At this point, total expenses and revenues have been allocated to each route and 
only subsidy funding remains to be assigned to each route and zero out the deficit. 
 
6. Federal and State Subsidy equals total budgeted federal and state operating assistance, state dedicated 
funding for asset maintenance, and state supplemental funding. 



 
a) Federal and state subsidies are allocated to each route by calculating the percentage of total net route 
deficit for each fixed route and multiplying that percentage times total federal and state subsidy.  For 
example, a route with 14% of the total net route deficit will be allocated 14% of total federal and state 
subsidies. 
 
b) Federal and state subsidies allocated to each route are subtracted from net route deficit for each route 
to derive the remaining deficit to be funded by local subsidy. 
 
7.  Local Subsidy for each route is the amount of deficit remaining after federal and state subsidies have 
been applied.  
 
The attached spreadsheet shows the above calculations for each route; the last column identifies the total 
local subsidy required for each route. 
 
Allocating Local Subsidy For Each Route 
 
Once the formula has calculated each route’s total local subsidy, those amounts are allocated to each 
municipality and funding partner using route mileage and, for selected routes, a “regional” factor to 
account for service which benefits and impacts a wider area than the municipalities in which it operates.  
 
a) For routes with no regional impact, mileage is used to allocate local share by calculating the 
percentage of miles for each route which are operated in each municipality and multiplying that 
percentage times the total local subsidy for each route.  For example, Patton Township will be allocated 
14% of the local subsidy required for a route with 14% of its miles in Patton Township. 
 
b) The regional impact of each route is assessed using three weighted criteria: non-residential 
destinations served, connections to other routes, and non-productive mileage.  For each route, a 
subjective assessment assigns a score between 0 and 5 for each of the three criteria; these scores are then 
multiplied by the weight for each criteria and summed, with the sum then used as the percentage of the 
route’s local subsidy to be allocated regionally.  The regional portion of the route is allocated based on 
the current COG formula for Parks and Recreation services.  The process is detailed on the attached 
spreadsheet “Calculation of Regional Factors.” 
 
c) For routes which operate outside of the Centre Region, such as the X Route, all mileage outside of the 
Centre Region is considered “external” and is allocated on a mileage basis to the municipalities, such as 
Spring Township and Bellefonte Borough, which have contracted with CATA for the service.  All 
mileage on these routes inside the Centre Region is considered to be regional, and allocated based on the 
COG formula. 
 
d) Once the local, regional and external percentages of each route’s total local subsidy have been 
determined, a complex formula is used to apply those percentages to each route’s local subsidy amount.  
First, any Public/Private Partnership funds collected by a municipality to support service on a particular 
route are subtracted from that route’s local subsidy.  This process is detailed in the spreadsheet titled 
“CATA Local Share Allocation - Local, Regional and External Tiers.” 
 
e) Once the local taxpayer support for each route is determined, that amount is allocated to each 
municipality based on the local, regional and external percentages.  The amounts for each route are then 
summed to determine each municipality’s local taxpayer support for the coming year.  These amounts 
are then added to any Public/Private Partnership monies expected to be collected to give the total local 
share required from each municipality.  This amount is shown in the long box across the bottom of the 
spreadsheet.  These numbers, plus the local share payment made by Penn State, equal CATA’s total 
local share requirement for the year. 



 
These totals are in turn shown in the following table.  As noted last year, the final details of routing and 
scheduling for the service for the new fiscal year have not yet been made.  However, the mileage and 
ridership estimates used in the formula are based on the best information currently available and 
incorporate the most significant features of planned service for the budget year. 
         

Municipality 2004/2005 
Budget 

% of  
total 

2005/2006 
Proposed 

% of  
total 

Percent 
Change 

College Township $49,468 13.80% $54,024 14.35% 9.21%

Ferguson Township $61,301 17.10% $64,191 17.05% 4.71%

Harris Township $20,067 5.60% $21,496 5.71% 7.12%

Patton Township $53,009 14.79% $53,138 14.12% 0.24%

State College Borough $68,824 19.20% $75,127 19.96% 9.16%

Bellefonte Borough* $14,963 4.17% $12,668 3.37%  -15.34%

Spring Township $13,068 3.65% $14,091 3.74% 7.83%

Penn State University $77,763 21.69% $81,651 21.69% 5.00%

TOTAL $358,463 100.00% $376,386 100.00% 5.00%
 
 
*For FY 2004/2005, the initial budgeted amount for Bellefonte Borough was $12,692.  
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SECTION II 
 

BACKGROUND INFORMATION 
 

CATA Fact Sheet 2005 
 
BBOOAARRDD  OOFF  DDIIRREECCTTOORRSS  
  
John C. Spychalski, Chairman  Ferguson Township 
Joseph Davidson, Vice Chairman College Township 
Richard Kipp, Treasurer Harris Township 
Gary Powers  Patton Township 
Kathryn Bittner  State College Borough 
 
Hugh A. Mose, General Manager 
 
SSEERRVVIICCEE  AARREEAA  SSqquuaarree  MMiilleess  ––  113333    PPooppuullaattiioonn  ––  8844,,000000  
  

Bellefonte, State College Boroughs; College, Ferguson, Harris, Patton, Spring Townships; 
Pennsylvania State University - University Park Campus 

 
SERVICES 
 
CENTRE LINE - Fixed-route regional bus system connecting all participating municipalities with Downtown State College, 
the Penn State Campus. 
LOOP & LINK - The LOOP provides fare-free circulator service around the Penn State Campus and Downtown State 
College.  The LINK provides fare-free service along Curtin Road between Lot 44 (the Bryce Jordan Center Parking Lot) and 
West Campus. 
RIDESHARE - Free ride-matching program that helps long-distance commuters find easy and economical ways to get to and 
from work via carpools and vanpools. 
PARK & RIDE - Provides inexpensive remote parking for Downtown State College business employees.  
CENTRE RIDE - Provides curb-to-curb transportation primarily for senior citizens (persons age 65 and older) and people 
whose disabilities prevent their use of CENTRE LINE buses. 
SPECIAL SERVICES - Include shuttles to Penn State home football games, the Central Pennsylvania Festival of the Arts™, 
Ag Progress Days, the Bellefonte Arts & Crafts Fair, Bellefonte Victorian Christmas, and First Night® State College. 
 
KKEEYY  PPEERRSSOONNNNEELL Joseph Gilbert, Director of Transportation  Amanda Jones, Human Resources Manager 
    Judith Minor, Director of Administration  Jacqueline Sheader, Marketing Manager 
    Eric Bernier, Service Development Manager  Terri Quici, Executive Assistant 
    Robert Colton, Maintenance Manager  Tim Geibel, Transportation Planner 
    Sherry Snyder, Operations Manager 
 
FFLLEEEETT  EEQQUUIIPPMMEENNTT    
  

• 28 New Flyer, low-floor, 30-39 passenger, compressed natural gas, ramp-equipped buses. 
• 16 Orion, 42 passenger, compressed natural gas, lift-equipped buses. 
•   4 ElDorado, 26 passenger, compressed natural gas, ramp-equipped buses. 
•   2 Ford, 18 passenger, compressed natural gas, lift-equipped minibuses 
•   4 Ford, 10 passenger, lift-equipped small buses (used by Handy Delivery, Inc. to provide paratransit services) 

 
STATISTICS - JULY 1, 2003 - June 30, 2004 
 
Ridership:  6,229,068  Total Miles:  1,131,553  Total Hours:  97,005 
 
Operating Grants: State Operating Assistance- $867,723  State PTAF – Asset Maint. - $320,116 
    State Act 3 - $543,840  Federal - $1,009,730 
 
Capital Grants: State - $340,474 Federal - $952,768 
    State Act 26 - $51,150 
 
EEMMPPLLOOYYEEEESS  
  

Bus Drivers ...................... 82  Maintenance Staff   12 
Administrative Support ...  10 (3 part time)  Management/Supervisory     7 
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TRENDS IN REVENUE 
 
The spreadsheet below shows Trends in Revenue for CATA over the past six years. 

 

REVENUE 
SOURCES 

1999-2000 2000-2001 2001-2002 
 

2002-2003 2003-2004 2004-2005 
estimated 

2005-2006 
budgeted 

Passenger Fares 2,381,884 2,714,465 2,831,162 3,088,329 3,281,985 3,367,845 3,483,000

Other Operating 
Revenue 45,515 59,410 67,852 54,108 41,886 52,435 40,600

State Tax Support 1,848,920 1,667,108 1,726,235 1,738,465 1,731,784 1,819,066 2,445,864

Special 
Reimbursement 
Funding 218,410 219,291 239,108 281,436 256,396 257,820 261,310

Penn State 
University 48,470 82,619 67,046 67,327 74,060 77,763 81,651

Local Tax 
Support 266,254 225,805 241,378 256,518 265,170 280,700 294,735

Federal Tax 
Support 384,705 1,260,937 1,085,715 814,582 1,009,730 1,351,708 1,030,140

Total Revenues 5,194,158 6,229,635 6,258,496 6,300,765 6,661,011 7,207,337 7,637,300
 

In comparing the data shown across years, note the following: 
 
Passenger Fares include farebox, token, pass and purchase-of-service revenues for Centre Line, the 
LOOP/LINK, and Centre Ride. Beginning in FY 1999/2000, total passenger fares increased with 
purchase of service revenue from Penn State to provide fare-free LOOP/LINK service  
 
Other Operating Revenue includes charter, advertising and interest income, miscellaneous revenue, and, 
prior to FY 1999/2000, bus lease income from Penn State.  For the 6-year period shown in the table, 
revenue fluctuates primarily with changes in miscellaneous revenue associated with the disposition of 
vehicles; because these vehicles have reached the end of their useful lives, as defined by the Federal 
Transit Administration, sales proceeds are properly classified as operating income. 
 
State Tax Support provides the major portion of CATA’s subsidy funding.  With a new source of state 
funding anticipated during FY 2005/2006, the total state support shown above is significantly higher 
than in previous years, when only the three current programs (general fund operating assistance, PTAF 
dedicated taxes, and Act 3 supplemental grants) were active.  For FY 2005/2006, the Authority has 
budgeted new funding under a program proposed by the Governor to assist transit properties statewide 
in meeting rising costs; this funding is reflected in the increased state tax support shown for the budget 
year. 
 
Special Reimbursement Funding includes grants from the state and other entities for specific transit 
programs.  Amounts shown since FY 1999/2000 include funding from Penn State to support rideshare 
program activities; revenues since FY 2001/2002 vary primarily with changes in senior citizen shared 
ride grants and state demonstration projects (one each in FY 2002/2003 and FY 2003/2004 and none in 
either in FY 2004/2005 or FY 2005/2006). 
 



In FY 1998/1999, Penn State agreed to voluntarily contribute to general support of local transit service. 
The amounts shown for each year since then are counted as part of total local subsidy and therefore 
reduce the amount requested from the municipalities as Local Tax Support. 
 
Federal Tax Support is highly variable because it is used only after all other revenue and subsidy monies 
have been applied.  With those sources providing additional revenue in recent years, only a small portion 
of total available federal funding was needed in FY 1999/2000.  However, service increases 
implemented after that year required increased drawdowns of federal operating assistance, as shown in 
the table above. In FY 2000/2001 and FY 2001/2002, extensive service additions, increased 
expenditures for fuel, insurance, and other items, resulted in much higher federal operating assistance 
requirements. With carryover federal funding nearly exhausted by the end of FY 2001/2002, a 
considerable number of service adjustments and other cost reductions were implemented to reduce 
federal operating subsidy requirements below the total available, resulting in the decreased federal 
operating requirement for FY 2002/2003.  Federal tax support increases in FY 2003/2004 and FY 
2004/2005 result for the most part from higher costs for fuel, insurance and drivers’ wages and benefits.  
For FY 2005/2006, the increased state funding noted above reduces the federal operating assistance 
requirement for the coming year. 
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SECTION III 
 

FY 2004/2005 RECAP 
 

Goals Established by the CATA Board of Directors 
 
Outreach 
 
Continue pursuit of pro-transit initiatives with local, state and national constituencies in both the public 
and private sectors. 

 
This continues to be a priority for the CATA management team.  Locally we have been successful in 
maintaining relationships with elected officials and staff in our participating municipalities, with our 
counterparts at the University, and with a diverse array of interests including apartment owners and 
managers, real estate developers, the downtown State College business community and various 
service organizations.  Almost all of our Department Directors and Managers are involved in these 
efforts. 
 
At the state level the General Manager has been persistent in lobbying our representatives in 
Harrisburg to support additional state transit funding, making multiple contacts over the past year 
with Senator Corman and the three Representatives who serve the Centre Region.  In addition, he 
has worked hard to forge positive relationships with the new leadership at the PENNDOT Bureau of 
Public Transportation.  
 
In Washington the General Manager been fully involved in transit industry affairs, and has 
maintained strong connections with Rep. Peterson and his staff, as well as with the staff members of 
Pennsylvania’s two Senators.  (That may help explain why CATA received another earmark in the FY 
2004/2005 Appropriations Bill.)  He also serves on the APTA Board of Directors, chairs the APTA 
Small Operations Committee, and maintains involvement with the Transportation Research Board. 

 
Succession Planning 
 
Continue progress on plans for succession for senior department staff positions. 
 

Over the past year progress has been made on several fronts.  Last spring CATA created and filled a 
new manager-level position to assist the Maintenance Supervisor and begin grooming his successor.  
With the FY 2004/2005 Budget we added an Operations Supervisor position, which allowed us to 
elevate one of the Supervisors to Operations Manager and begin her training as a potential 
successor for the Director. The addition of a part-time Receptionist was expected to allow a shifting 
of work responsibilities in Administration, which would lead to more cross-training.  However, for a 
variety of reasons this has not worked out as efficiently or as quickly as expected. 
  
Succession planning for the General Manager has been more challenging, given that there is no 
position that would serve as a logical springboard to the “corner office.”  However, a concerted 
effort is being made to give our CRPA Transit Planner more and more opportunity to get involved in 
the workings of CATA and the transit industry, including providing him with some exposure to how  



government affairs is handled.  The General Manager has also begun working with CRPA on a 
strategy that will lead to the Planner moving from CRCOG to CATA, which will facilitate his 
development as potential future leader in our organization. 

 

Library Transit Center 
 
Ensure that the Authority=s best interests are served in the design, construction, and occupancy/operation 
of CATA-funded facilities within the new Schlow Memorial Library. 

 
From the outset several members of the CATA staff have worked closely with the Board, staff and 
consultants at Schlow Library to ensure that the project adheres to the requirements of federal 
funding, that the design of the CATA space will meet our current and projected needs, and that the 
construction has minimal impact on our ongoing bus operations.  Our Director of Administration’s 
knowledge of the people and the processes in the FTA regional office in Philadelphia, and her ability 
to figure out how to integrate the federal funding into a very complex program structure, have been 
critical to making the project work.  As we get closer to the completion of construction we expect to 
negotiate a Memorandum of Understanding to cover the ongoing operation and maintenance of the 
facility. 

 
Legal Services 
 
Monitor/review effects of the change in professional firm affiliation of the Authority=s legal counsel, and 
make recommendations to the CATA Board on a future course of action for fulfillment of the Authority=s 
legal service requirements. 
 

The General Manager has been keeping close watch on how CATA’s legal service needs are being 
met since our Solicitor and his staff moved to the firm of McNees, Wallace and Nurick (MWN).  The 
bottom line is that there has been no perceptible change in either the timeliness or the quality of their 
responses to our needs.  In fact, their being located on University Drive in State College rather than 
out at Innovation Park is a definite plus, as is their ability to bring in specialists should we ever need 
them – such as in a PUC proceeding relating to our use of natural gas as a vehicle fuel. 
 
We recently discovered that the Mifflin-Juniata Area Agency on Aging, which is the Shared Ride 
provider in Mifflin County, has been a client of MWN for years, and they are extremely well-
satisfied.  According to their Chief Administrative Officer, they use the Harrisburg offices of MWN 
for all of their personnel and labor work, and they would not consider changing. 

 
Regional Services 
 
Identify opportunities for initiation/expansion of intra-county and/or inter-county services (fixed route, 
paratransit, and/or rideshare), provide evaluations of their feasibility, and develop plans for pursuit of 
those judged feasible. 
 

Over the past year, with the State transit funding crisis casting doubt over CATA’s ability to even 
continue existing programs, this has not been a priority for the staff.  However, CATA has 
maintained an ongoing dialog with Ann Gaumond of the Centre County Transportation Office, and 
earlier in the year the Board Chair and General Manager met with two of the County Commissioners 
to discuss intra-county public transportation issues. 



 
 
The new Strategic Plan for CATA identifies several corridors within Centre County that may be 
viable candidates for regional commuter bus service.  However, it also recognizes that CATA does 
not have the resources to support such service at the present time.  Regarding inter-county service, 
we have provided information and support to AMTRAN, which is evaluating the feasibility of 
providing commuter bus service between Altoona and State College.   
 
CATA continues to operate RideShare, the regional carpool matching program, in whose database 
we maintain almost 600 names of people interested in carpooling to work in the Centre Region.  
However, since our Rideshare Coordinator operates the program very much on part-time basis, we 
are severely limited in how many promotional activities we can do.  Nonetheless, over the past six 
months the staff has been able to make presentations to employee groups at Penn State at the County 
Government. 

 
Financial Management 
 
Ensure that the Authority acts in a timely manner to (1) achieve maximum cost effectiveness and a 
balanced budget, and (2) maintain/build an adequate reserve. 
 

CATA’s current financial situation has dictated that this goal be CATA’s highest priority.  By being 
financially conservative we were able to finish FY 2003/2004 within budget, which allowed us to 
continue our existing service levels into the current year.  Thanks to the work of the Planning and 
Operations staffs, during the fall semester at Penn State we were able to fine-tune our North 
Atherton “tripper” trips to match capacity to demand on an hour-by-hour, day-by-day basis. 
 
Nonetheless, CATA has not been able to build – or even maintain – an adequate reserve.  The FY 
2004/2005 Budget anticipated using up most of our year end carry-forward, which was a conscious 
decision based on the expectation that new state or federal funding would be forthcoming during the 
year.  When that new funding finally does materialize, we plan to use it first to restore a reasonable 
“reserve” before we even think about committing to any new service on the street.   

 
Capital Improvements 
 
Identify options and pursue initiatives for capital improvements, particularly those involving the revenue 
equipment fleet and associated equipment (i.e., fueling and maintenance facilities). 
 

CATA has been actively engaged in both the pursuit of capital funding and the actual procurement of 
assets.  In addition to the Schlow Library Transit Center, our major project over the past year has 
been the two CNG minibuses, with which we reached our goal of a 100% CNG-powered bus fleet.  
The procurement of CNG-powered “artics” has been delayed while we determine which of the bus 
manufacturers might bid on such a procurement.  Further work on our fueling facility has been 
limited to securing a Congressional earmark. 
 



This is not to say that we have not been investing in other assets.  Following the vehicle and building 
fires last summer we have spent countless hours – and over $45,000 – repairing the damage.  In 
addition we have installed an entirely new bus pass production and validation system, traded in four 
sedans, replaced our network server and upgraded our Intellifare ridership data program.  We have 
also selected Vigilant Security as the vendor of a security system for our Administrative Facility, 
which should be installed by mid-summer. 

 
Ridership 
 
Continue initiatives to develop a larger core of regular transit system users among non-Penn State 
student population groups. 
 

Over the past year CATA’s Marketing Manager and other staff have worked doggedly to develop 
new market segments, but it’s tough.  During the warm-weather months we conducted transit 
orientation sessions at the Village at Penn State and other seniors’ facilities, in which we provided 
not only information but “hands-on” training to people unfamiliar with riding the bus.  The 
Marketing Manager has also worked with the Downtown State College Improvement District to 
develop support for the Park-and-Ride program and with the Sight Loss Support Group to help 
persons with vision problems learn to successfully utilize our services. 
 
This fall CATA separated the Football Shuttle into two routes in an attempt to better meet the needs 
of South Atherton Street riders, few of whom are students.  Unfortunately, although the change was 
an operational success, ridership was down throughout the football season.  We’ve also been trying 
to convince the Penn State administration to extend the Ride-for-Five program to part-time 
employees and others who receive a paycheck from the University.  While the University has 
indicated support for the concept, they have stopped short of programming any money to fund such 
an expansion. 

 
Technology 
 
Continue pursuit of opportunities for applications of new technology that will improve the efficiency and 
quality of CATA operations and services. 
 

CATA has been pursuing technology on a number of fronts.  To take advantage of the Congressional 
earmark CATA received last year, we developed a scope of work that included creation of a 
technology plan, preparation of specifications and assistance with procurement, installation and 
training.  Our subsequent solicitation resulted in five proposals, from which we ultimately selected 
Avail Technologies, located here in the Centre Region, to be our technical consultant.  The 
installation of a “smart bus” system should occur within the next 12-18 months. 
 
Other projects in the works over the past year include the mag-stripe fare card program, which was 
successfully implemented last summer.  The technology has worked flawlessly, and allows us to 
collect vastly better data on those riders – especially apartment pass users – who do not pay cash.  
Another example is the Intellifare program, where we worked with Avail Technologies to develop 
and install a much more sophisticated approach to collecting and sharing information on trips where 
ridership regularly falls below or exceeds thresholds.  This program has the potential to allow staff 
to identify trips that either need more capacity or may be candidates for elimination. 



 
 
One project that has not yet moved from planning to implementation is the Transit Signal Priority 
pilot project on North Atherton Street.  After spending almost five years developing a plan and lining 
up all the institutional interests, we saw the project grind to a halt when our proponent in the 
PENNDOT Central Office resigned.  Not wanting to allow the project to slip away completely, we 
have since applied for a grant from a new PENNDOT Research and Development program, and it 
looks like the Transit Signal Priority project may be funded in the coming fiscal year. 

 
Summary 
 
Although CATA has made at least some progress on all of the Board’s goals, it must be noted that since 
they were established the staff has had to deal with some major issues that were not foreseeable then – 
the impact of inexperienced Union leadership, arsons involving one of our staff cars and our 
administrative building, etc.  It is a real testimonial to the professionalism and dedication of the CATA 
staff they have not only been able to maintain the integrity of the service, but have been able to move 
ahead in so many of these areas. 
 
Other Accomplishments 
 
In addition to the goals established by the Board, the FY 2004/2005 Budget included the following list of 
projects and activities that the staff expected to undertake over the course of the current year.  Here is a 
detailed report on the progress that was actually made: 
 
Funding 
 
Work with PPTA and APTA to develop new state and federal transit funding programs that benefit 
growing transit systems like CATA.  The General Manager will lobby our lawmakers in Harrisburg and 
Washington, DC to maintain and increase transit assistance. 
 

Although the General Manager did his part to encourage lawmakers in both Harrisburg and 
Washington, no new state transit funding program was enacted, nor was Congress able to pass a 
new Transportation Reauthorization bill.  However, it is hoped that the groundwork has been 
laid for several programs that will benefit CATA when funding legislation finally emerges. 

 
Pursue another Congressional earmark.  CATA will ask Representative Peterson for funding to replace 
and upgrade our CNG compressors and other fueling system components.  Those units are now eight 
years old and over the next several years will need significant reinvestment. 
 

This initiative was accomplished.  Representative Peterson, with the support of Senators Specter 
and Santorum, was successful in getting CATA a Congressional earmark with which to replace 
and upgrade our CNG fueling facility. 

 
 



With Penn State, pursue expansion of the Ride-for-Five program to anyone who receives a PSU 
paycheck. Staff will work to maintain as much funding as possible for the LOOP, the LINK, and the 
Free-fare Zone as the University brings its new East Campus parking structure on line. 
 

Over the year the CATA staff has had several conversations with the Penn State administration 
about extending Ride-for-Five to more members of the campus community.  The University 
seems inclined to move in that direction, although finding the necessary funding will be a 
challenge.  Meanwhile, Penn State has committed to continuing the LOOP, LINK and Free-fare 
Zone programs for another three years. 

 
Develop initiatives to educate local elected officials and other community leaders about the impact of 
road and parking decisions on the viability of public transit.  The goal of the program will be to Alevel 
the playing field@ by getting others to buy down the cost of riding the bus. 
 

Over the year CATA has engaged the COG Transportation Committee and Penn State’s Master 
Plan Transportation Committee in discussions concerning the relationship between declining 
Centre Line ridership and increasing utilization of the University’s remote parking lots.  So far 
the discussions have raised awareness, but a study of causes and effects has been slow to 
develop. 

 
Planning 
 
Work with CRPA and the Centre County Planning Office to complete the transit element of the Long 
Range Transportation Plan.  Using the work already done, the staff will develop a shorter-range 
Strategic Plan to guide CATA=s services and programs for the next five or six years. 
 

This project was accomplished.  The transit element of the Long Range Plan was completed 
early in the fiscal year, and then in January the CATA Board adopted our new Strategic Plan, 
which identifies 17 areas for future transit development. 

 
Assist in the development of a park-and-ride lot at Old Fort.  Although CATA is not directly involved, 
we will work with CRPA staff and PENNDOT as they design and build this facility, because it will 
become a key component in future regional commuter bus service to Penns Valley. 
 

At long last the Old Fort park-and-ride lot is moving forward.  After years of hand-holding, 
prodding and negotiating, the parties (the American Legion, Potter Township and PENNDOT) 
reached agreement on the terms under which a formal park-and-ride lot will be designed, 
constructed and operated. 

 
Assist AMTRAN=s staff and consultants in the development of commuter bus service between Altoona 
and State College.  Although the service is expected to be operated under the auspices of AMTRAN, 
CATA will need to make sure that it is well integrated with our Centre Line. 
 

No work took place on this project.  Due to the state’s transit funding crisis, PENNDOT 
effectively put all plans for “new starts” such as this on hold indefinitely. 

 



Resume planning for regional commuter bus service from Penns Valley and the Moshannon Valley, the 
only major initiative identified in CATA=s current long range plan that has not yet been addressed.  
Funding for the local match is expected to come from the County. 
 

With CATA barely able to maintain funding for its existing services, resuming planning for 
regional commuter bus service became a very low priority.  The project is still “on the back 
burner,” but no actual work has taken place in the past twelve months. 

 
Service on the Street 
 
Maintain the integrity of CATA=s core bus service.  As always, most of CATA=s efforts will be devoted 
to ensuring that there is a bus on every run, a Driver on every bus, and that all of the supporting 
elements are in place to keep the service running smoothly. 
 

This is perhaps the most important thing that CATA does.  In spite of some very challenging 
circumstances, the CATA staff – management and employees – made certain that the service was 
provided as advertised, all day, every day, all year long. 

 
Continue to refine the N/V Express and other trippers to maximize operating efficiency.  Because CATA 
has already taken all of the Afat@ out of the system, the only way to achieve any savings at all over the 
coming year will be by eliminating redundant trips in our student corridors. 
 

Using the new capabilities of our “Intellifare” software, the Planning and Operations staff were 
able to track ridership on our N/V Express buses day-by-day, trip-by-trip, and match passenger 
capacity with demand to a higher degree than has ever been possible before. 

 
Make selected route and schedule changes to improve transit service throughout the community.  Areas 
of concentration will be improving schedule adherence, better integrating the S, K and F Routes 
southwest of downtown, and developing strategies to keep LOOP buses evenly spaced apart. 
 

This activity was not accomplished.  Last spring the service planning team looked at the routes 
serving the growing area southwest of the Borough, but concluded that until additional 
resources could be brought to bear, the existing structure should be left as is.  Similarly, the bus 
bunching problem on the LOOPs was set aside until a technological solution can be employed. 

 
Re-evaluate the Football Shuttle to address the problems encountered at Hills Plaza.  With the continued 
success of the Shuttle, and recognizing the inevitability of the redevelopment of Hills Plaza, CATA 
needs to develop additional parking options, and possibly add a second route. 
 

With the ongoing vacancies in the two largest stores at Hills Plaza, the urgency of finding a 
replacement for Football Shuttle parking at that location diminished.  Nonetheless, in an effort to 
improve customer service and also experiment with multiple routes departing from the Stadium, 
the Football Shuttle route was divided in two – Downtown and South Atherton.  

 



Human Resources 
 
Plan for, negotiate and implement a new collective bargaining agreement when our current contract 
expires at the end of February, 2005.  The focus of management=s efforts at the negotiating table will be 
to streamline obsolete work rules, particularly in terms of Bus Driver work assignments. 

 
In spite of a series of very productive negotiating sessions, the parties were not able to reach a 
tentative agreement prior to the expiration of the old contract.  The employees continue to work 
under the terms of the old collective bargaining agreement pending resumption of negotiations. 

 
As appropriate, add positions and reorganize responsibilities as recommended by the Management 
Performance Review (MPR).  A key focus will be the hiring of a sixth Operations Supervisor and the 
enhancement of the various Operations supervision functions. 

 
Despite CATA’s financial situation, in the FY 2004/2005 budget the Board authorized a sixth 
Operations Supervisor.  The additional staffing allowed the promotion of one of the Supervisors 
to a manager-level position, with which we are pursing succession planning within the 
Transportation Department.  The other staffing needs identified in the MPR have been deferred. 

 
Continue CATA=s focus on organization-wide training:  diversity awareness, customer service, sexual 
harassment, conflict resolution, etc.  We plan to hold all-employee training sessions twice during the 
year - at the end of the summer and again over the Christmas holidays. 
 

This initiative was fully accomplished.  All-employee training was held in August and again in 
January, with a “make-up session” in March.  The January training was especially noteworthy, 
as it focused on a new Employee Handbook, which was developed as a starting point to address 
some of the labor-management issues that surfaced after last summer’s fires.  

 
Develop health care options.  Over the course of the year the Human Resources Manager will be looking 
for cost-effective alternatives to our current insurance provider and developing a Flexible Spending 
Account (FSA) program that should save money for both our employees and the organization.  
 

Although the Human Resources Manager worked hard to find options to CATA’s current health 
care coverage, no affordable alternatives could be found.  In fact, in order to keep health care 
cost increases to a manageable level, we were forced to withdraw the Point-of-Service option 
that we did have.  We did, however, get a FSA program established. 

 
Administration 
 
Maintain the integrity of all of CATA=s business processes.  Just like the Operations staff spends most of 
their organizational energy on the service on the street, the Administration Department will devote itself 
to ensuring that we are financially sound and in full compliance with regulations. 
 



This is another very critical activity for CATA.  The Administrative staff was successful in 
making sure that receipts were properly handled, bills were paid and payrolls were met.  Equally 
important, we maintained full compliance with the myriad state and federal regulations, and we 
received a clean audit for FY 2003/2004. 

 
Enhance CATA=s Information Systems.  Following the development of a replacement schedule, we plan 
to standardize our PC operating systems, upgrade our office systems applications to current standards 
and replace obsolete PC=s.  Staff continues to evaluate our accounting software.  
 

Limited progress was made in this area.  Our most obsolete PC’s were replaced, and the staff 
continued to evaluate our accounting software.  We also replaced our network server and 
upgraded various software packages.  However we have yet to develop a replacement schedule 
or bring all of our office systems applications up to current standards. 

 
Upgrade CATA=s PC support systems.  Recognizing that the current approach is no longer adequate for 
our needs, CATA will retain a higher level of vendor-based IT support.  Alternatively, CATA may be 
able to join the CRCOG and the Centre Region municipalities in their new IT Consortium. 

 
We upgraded our vendor-based IT support by arranging for weekly on-site troubleshooting.  We 
explored joining the Centre Region IT Consortium, but deferred in the face of CATA’s 
deteriorating financial situation. 

 
Develop a new banking relationship.  Now that it has been at least ten years since we considered 
alternatives to PNC Bank for our financial services, the Director of Administration plans to circulate a 
Request for Proposals, evaluate our alternatives, and select a new banking institution. 
 

The activity was successfully accomplished.  The staff developed and advertised a Request for 
Proposals, received and evaluated five submittals and selected Citizens Bank as the institution 
that could best meet our needs.  We successfully transitioned all banking functions without 
disruption. 

 
Maintenance 
 
Complete the replacement of our six diesel minibuses.  By the end of the summer we expect to take 
delivery of the four CNG small buses and two CNG minibuses now on order.  At that point the entire 
CATA bus fleet, except the six used buses being held in reserve, will be CNG-powered. 
 

Although it took longer than expected, we did take delivery of four small CNG buses and two 
CNG minibuses to replace the six diesel minibuses and thereby attain our goal of having a 100% 
CNG-powered bus fleet.  However, the two new minibuses are still not in service, as we wait for 
the opportunity to have a celebratory event. 

 



Complete the bus procurement program.  Given the success we experienced with the articulated bus 
borrowed from Pittsburgh, the staff plans to begin the procurement of three CNG-powered low-floor 
Aartics,@ which should consume the remaining funds available in our two current earmarks. 

 
This project has not moved ahead.  Not only was the staff fully engaged for most of the year with 
the two small-bus procurements, but no “artic” manufacturer is currently offering a CNG option 
due to Detroit Diesel having discontinued building CNG engines. 

 
Upgrade CATA=s CNG fueling infrastructure.  If we should get the hoped-for earmark, the staff will 
begin the planning and design process to rebuild or replace our CNG compressors and other fueling 
facilities.  Consideration may also be given to ancillary uses, such as electrical generation. 

 
CATA did indeed receive a Congressional earmark to upgrade our CNG fueling facility.  
However, the only work that has been done to-date has been to get preliminary 
recommendations on the configuration of the new compressor units, projected construction 
schedules and cost estimates. 

 
Public Information and Marketing 
 
Enhance our www.catabus.com website to include more Areal-time@ information and electronic versions 
of all print material.  With more and more of our riders getting their information off the internet, CATA 
will increase those capabilities, including the exploration of wireless technologies. 
 

We were successful in greatly enhancing the CATA website.  In addition to an overall redesign of 
the homepage, we added a wide array of new information, ranging from Board member 
biographies, to electronic copies of virtually all CATA print materials, to ridership statistics 
(automatically updated daily!).  We are still working to develop wireless applications. 

 
Redesign our public timetables.  CATA staff will use the information we=ve recently collected from our 
riders and employees, as well as other transit systems and industry research, to reformat our maps and 
schedules to make them more readable. 
 

This activity was partially accomplished.  We did collect information which resulted in some 
preliminary recommendations.  However, due to the limitations of our RideGuide format and a 
lack of time, we were able to implement only a few changes.  

 
Bus and Bike Facilities Map.  Assuming that CATA receives the Transportation Enhancements grant 
that we are expecting, the staff will work with the Centre Region Bicycle Coalition (CRBC) to produce a 
full-color fold-out map of all transit and bicycle facilities in the Centre Region. 
 

CATA and the CRBC did receive a Transportation Enhancements grant.  However, it took most of the 
year to get all of the paperwork in place, develop the procurement process and select a map designer.  
The map should be completed and a first printing done by this summer. 

 



Technology 
 
Add card readers to our fareboxes.  By the end of the summer CATA expects to have installed the 
necessary equipment to replace our current flash passes with Amag stripe@ cards.  Converting to swipe 
cards will both automate ridership data collection and help thwart pass fraud. 

 
This project was successfully accomplished.  At the end of last summer we installed card readers 
on all of our fareboxes and began distributing magnetic stripe passes.  The transition went 
unbelievably smoothly.  Since at least two-thirds of Centre Line riders use passes, we are now 
able to capture vastly better ridership data.  Pass abuse has been reduced as well. 

 
Implement Transit Signal Priority (TSP) on North Atherton Street.  Assuming the staff can work out the 
final institutional and financial details, we will upgrade the controls on 11 signalized intersections and 
32 buses, place the TSP system into service, and begin to evaluate its performance. 
 

The TSP project is on hold.  When the individual who was our “champion” within PENNDOT 
resigned his position, the entire Transit Research and Demonstration program was discontinued.  
However, we have since applied for a grant under a new technology program, and it appears 
that funding will be forthcoming in FY 2005/2006. 

 
Partner with Penn State=s Pennsylvania Transportation Institute (PTI) on a hydrogen fuel project.  The 
staff will work with PTI, Air Products and Chemicals, Inc, and the Department of Environmental 
Protection to re-power one of our New Flyer buses to burn a blend of CNG and hydrogen. 
 



We have been working on the Hydrogen Bus project for almost an entire year, but progress has 
been discouragingly slow.  Currently we are awaiting final agreement on indemnification, after 
which the bus will be trucked to Reno, where the CNG engine will be replaced with one that can 
burn a blend of CNG and Hydrogen.  The re-powered bus should be in service by summer. 

 
Ridership data enhancements.  In partnership with Avail Technologies, CATA will utilize PENNDOT 
R&D funds to take our AIntellifare@ program to the next level, making it easier to identify ridership 
patterns that suggest service revisions, and automating the dissemination of the information. 

 
This project was another grand success.  The Intellifare program was enhanced in several ways 
– to include a mechanism to detect instances of very high or very low per-trip ridership, to 
automatically report these “exceedances” via e-mail and to export ridership data – updated 
daily – to the www.catabus.com website.  

 
Advanced Public Transportation Systems (APTS) initiative.  Taking advantage of a federal earmark, 
CATA will retain professional expertise, develop a deployment plan, and begin implementing Asmart 
bus@ technologies.  The goal is to make CATA into a recognized leader in APTS. 

 
To get off to the best possible start, CATA spent several months developing a thorough scope of 
work and did a national search for consulting assistance.  We received five very good proposals, 
from which we ultimately selected Avail Technologies, located here in the Centre Region.  Actual 
work on the deployment plan will begin in April. 

 
Facilities 
 
Library Transit Center Project.  Utilizing federal earmark funding, CATA will continue working with 
the Schlow Library project team to incorporate a new downtown pass sales office, passenger waiting 
area and Driver facilities into the ground floor of the Beaver Avenue end of the new Library. 
 

Although the process of getting the federal funding in place and determining how it could best be 
used to the benefit of CATA and the Library was very tortuous, the actual construction work on 
the Library has proceeded very smoothly so far.  The new facility should be open by the end of 
the summer.   



SECTION IV 
 

FY 2005/2006 POLICY CONSIDERATIONS 
 

Background 
 
The FY 2001/2002 Budget stated that ACATA=s financial position remains reasonably strong, with 
subsidies and operating revenues both trending upward.@  Over the past four years, however, conditions 
have deteriorated badly.  State transit assistance – our largest source of subsidy – has been virtually flat, 
while operating costs, particularly for health care, energy and insurance, have escalated.  Our municipal 
funding partners have increased their contributions, and we have successfully negotiated higher rates 
with our purchase-of-service customers, but nonetheless CATA is in serious financial trouble. 
 
Three years ago, in response to escalating costs and flattening subsidies, CATA raised fares and cut 
service.  The effect on passenger revenues was dramatic - in spite of a 25% increase in the base fare, 
token prices and monthly pass rates, the net increase in farebox and pass revenue was only 11%.  
Furthermore, because so many of our riders= fares are prepaid under purchase-of-service contracts, 
where rates were already being renegotiated annually, our total passenger revenue increased by less than 
10%. 
 
Nonetheless, a combination of higher-than-expected federal transit assistance and the austerity measures 
that CATA employed had a very favorable result.  Unlike in prior years, when CATA was gradually 
drawing down its reserves, in FY 2002/2003 we added almost $200,000 to our year-end carry-forward.  
This was particularly significant, because having raised fares and cut service in the prior year, we had 
little room for further adjustments in the face of declining state transit assistance. 
 
In FY 2003/2004, however, the situation again deteriorated.  In the preparation of the FY 2003/2004 
budget we projected that fare revenue would trend back upward once a year had gone by since fares 
were raised,  That didn’t happen.  Even though there was no increase in fares and we cut service only 
fractionally, ridership (except on the LOOP and LINK) continued to decline.  As a result, cash, tokens 
and OnePasses generated 15% less revenue than projected, which required that CATA resume drawing 
down its reserves of federal transit assistance. 
 
This past year, expecting that either federal Transportation Reauthorization or a new state transit funding 
program would be enacted, we developed a budget that allowed CATA to maintain existing services, but 
was “balanced” only in the sense that it required that we draw down most of our remaining year-end 
carry-forward of federal transit assistance.  Unfortunately, neither of these funding increases 
materialized.  Meanwhile falling ridership on Centre Line hurt almost all categories of passenger 
revenue, while prices for health care and energy hit all-time highs.   
 
Over the course of FY 2004/2005 we were able to offset passenger fare losses through increased 
purchase-of-service revenue from the apartment complexes with whom CATA contracts, plus additional 
income from Penn State for the LOOP, LINK and Free-fare Zone, as well as the Ride-for-Five program.  
Also, as the state’s two largest transit systems sunk further into financial trouble, twice the Governor 
stepped in and provided “stop-gap” funding to all systems, including CATA.  On the expenditure side 
we have kept costs to a minimum, with the overall result that we expect to carry-forward approximately 
$200,000 in federal operating assistance into FY 2005/2006. 
 



Revenue Issues 
 
Local Shares 
 
Over the past year the COG Finance Committee studied and debated whether the historic Miller 
Formula should be replaced by the COG Formula that is used for other regional services.  Although 
good arguments were made for both approaches, in the end four of the five participating Centre Region 
municipalities recommended adopting the COG Formula.  However, since it was determined that a 
unanimous decision was needed, ultimately no change was made.   
 
In early February the COG Finance Committee discussed CATA’s financial situation and outlook, and 
provided guidance to CATA’s General Manager.  The consensus of the group seemed to be that if state 
transit funding were not increased, all parties would have to do their part to keep CATA solvent.  The 
understanding was that while the municipalities might be willing to increase local taxpayer support for 
CATA, other actions such as service cuts, fare increases and other belt-tightening would need to be 
implemented, too. 
 
Since the February COG Finance Committee meeting, however, the situation has changed dramatically.  
As a result of the Governor’s actions to keep the state’s transit systems afloat, CATA is now focused on 
maintaining the status quo rather than cutting back.  Hence this DRAFT Budget assumes the same 5% 
increase in total local shares that CATA has requested for the past three years.  This is consistent with 
the pattern established when the local municipalities declined to increase local share support by 25% at 
one time to correspond the FY 2002/2003 fare increase. 
 
X Route (Bellefonte and Pleasant Gap) 
 
Another revenue issue resurfacing this year is the willingness of Bellefonte Borough, and perhaps 
Spring Township, to commit to the local share dictated by the Miller Formula.  Two years ago, at the 
eleventh hour the Bellefonte Borough Council decided not to provide the requested level of funding, 
forcing CATA to cut out parts of several X Route trips.  Last year further cuts were avoided only when 
the County stepped in and provided a one-time bailout to Bellefonte Borough.  (Because this occurred 
after the DRAFT Budget was developed, it caused several discontinuities in FY 2004/2005 local share 
calculations.) 
 
This year CATA staff has met with officials of both Bellefonte Borough and Spring Township to try to 
determine in advance how much service they are committed to providing to their citizens (and willing to 
pay for).  With this information in hand, the staff has worked backwards through the Miller Formula to 
determine the number of X Route trips that can be provided to both Bellefonte and Pleasant Gap.  
Although CATA’s service planning process is not yet complete, this DRAFT Budget assumes that there 
will be four fewer X Route trips each weekday and two and one-half fewer each Saturday. 
 



State Assistance 
 
State transit assistance for FY 2005/2006 is at once simpler and more complex than in past years.  It’s 
simpler, because this year we have PENNDOT have projections for the three historic sources of state 
transit assistance (State Operating Assistance, Act 26 and Act 3).  State Operating Assistance is up 
3.0%, while the other two funds are absolutely flat. 
 
The added complexity, however, results from Governor Rendell’s plan to temporarily resolve the transit 
funding crisis in Pennsylvania by reserving federal bridge and highway funds and “flexing” them to 
transit. While this development has allowed CATA to develop a DRAFT Budget built around essentially 
a “status quo” level of service, the fact that the new program is to be allocated on an as-needed basis has 
introduced a whole new dimension.   
 
For the first time we are, in effect, having to justify our need for state transit assistance rather than 
having the funds allocated to us by a legislatively-established formula.  This is not necessarily a bad 
thing – all three of the formulas currently in use short-change CATA and other “newer” transit systems 
in areas that are growing.  However, we had to make our request for these new flex funds very early in 
the budget process, so the amount we have applied for is slightly higher than the State Funding - New 
line item in this DRAFT Budget.  At this point it is not clear whether we will be asked to refine our 
request as our budget is finalized, or if our allocation of the flex funds will be based on our preliminary 
request.   
 
Furthermore, the Governor’s plan is designed to be a temporary fix until the Legislature can enact a 
permanent funding solution.  Although the program could provide funds for as long as eighteen months 
(through December 2006), it was crafted to encourage the Legislature to act quickly, so that the dollars 
being flexed to transit can revert to their intended purpose (bridges and highways) as quickly as 
possible.  This DRAFT Budget assumes, however, that the temporary solution will be in effect for the 
entire fiscal year, since the final parameters are not yet known.  
 
Federal Assistance 
 
In FY 2004/2005 our apportionment of federal formula assistance was $1,049,000, up $35,000 from the 
prior year.  With President Bush’s transit budget proposing to roll discretionary Bus Capital funding into 
the formula program and Transportation Reauthorization (and the long-sought High Intensity Transit 
Tier) still before Congress, there is simply no way of telling how much funding will be allocated to 
formula assistance.  Even though we think that either of these changes would result in substantial 
additional funding for CATA, to be conservative the DRAFT Budget projects the same amount of 
federal assistance as in the current year. 
 
In addition, as a result of Centre County becoming a non-attainment area for Ozone, our community will 
be eligible for Congestion Management / Air Quality (CMAQ) funds for the first time.  At this point it is 
not known how much funding will be available, how soon it will occur, what “hoops we will need to 
jump through” to access the funds, and how many of these dollars might ultimately be directed to public 
transportation.  Hence we are not projecting CMAQ as a source of FY 2005/2006 revenue, even though 
this funding may be available by the end of the budget year. 
 



Passenger Fares 
 
At the current rate of $1.25 for each one-way trip and $49.00 for a monthly pass, CATA’s Centre Line 
fares are about as high as people are willing to pay for public transportation in a community where trips 
are as short as they are in ours.  Likewise, with Centre Ride fares of $1.50 for seniors, $2.50 for persons 
with disabilities (the maximum allowed by federal regulations), and $10.00 for the general public, a 
paratransit fare increase would be difficult to recommend.  The only fare increase included in this 
DRAFT Budget is for the Football Shuttle, where the $1.50 fare increases to $2.00.  Not only will a 
$2.00 fare require less change-making, but with so many of our riders taking advantage of the federally-
mandated half-fare for seniors, the higher base fare will help insure the service’s continuing 
“profitability.” 
 
Apartment Complex Contracts 
 
When CATA last raised Centre Line fares in FY 2002/2003, we established a revenue target of $0.75 
per trip on our apartment complex program.  Due to aggressive negotiating and the fact that ridership 
from the established complexes has fallen somewhat, in the current year we project a yield of $0.85 per 
trip.  Over the past several years the CATA staff has been able to arrange things so that all of our 
apartment complex contracts expire in August 2005, and with our new magnetic farecards we have 
vastly better ridership data than was ever possible in the past.  As a result we are positioned to negotiate 
contracts for FY 2005/2006 that are very consistent with each other in terms of revenue per trip taken. 
 
For the coming year the staff is negotiating apartment complex contracts with a target of producing 
average fares of between $0.85 and $0.95.  Achieving this goal will require increases as high as fifty 
percent from several of our newer, smaller complexes, which may result in us losing one or more of the 
participants.  As much as we hate to lose customers, it’s not fair to the other apartment complexes which 
are all competing in the same market.  Furthermore, from a revenue standpoint CATA will come out 
ahead, since those tenants who continue to ride will purchase a OnePass or pay cash, both of which yield 
higher revenue per trip taken.  In light of our current financial situation, we do not plan to extend the 
apartment complex program to any new participants this year. 
 
Penn State 
 
For FY 2005/2006 we anticipate operating basically the same level of service on the LOOP and LINK, 
as well as the Free-fare Zone, that we have provided in the current year.  The CATA staff is currently 
negotiating with the University over the hourly rate for which CATA will be compensated for the 
service.  In FY 2004/2005 Penn State paid $41.73 per revenue hour for LOOP and LINK service; this 
rate covers most but not all of the direct costs of providing the service, but doesn’t begin to support all 
of our overheads.  The University pays a lesser amount for the hours of service involved in the Free-fare 
Zone, where the buses would be operating anyway as part of CATA’s regular Centre Line service. 
 
FY 2004/2005 marks the final year of the second three-year agreement between CATA and Penn State 
that provides the framework for the relationship between the parties.  Initial discussions have confirmed 
that both parties desire to continue the program under which CATA provides campus bus service under 
contract to the University, so we anticipate that the general terms and conditions of the contract will be 
maintained for another three years.  However, CATA will be seeking to negotiate ways in which the 
LOOP, LINK and Free-fare Zone services can be provided more efficiently, and in ways that avoid 
putting our Bus Drivers in such difficult positions when passenger demand is higher than the capacity of 
the buses on the street. 
 



Expenditure Issues 
 
Discretionary Spending 
 
This DRAFT Budget maintains the Marketing budget (Advertising and Marketing Support) at 
approximately the same level as in the current year to underwrite the elements of the FY 2005/2006 
Marketing Plan (still in development).  It also contains Travel and Training line items at or slightly 
above this year’s projected actual expenditures to allow CATA’s newer supervisory and management 
staff to attend training sessions, to afford as many people as possible the opportunity to participate in the 
annual Pennsylvania Public Transportation Conference and the once-every-three-years American Public 
Transportation Association (APTA) Transit Expo, and to support the costs of the General Manager’s 
travel as he serves as Chair of the APTA Small Operations Committee.  
 
Technology Support 
 
Since the inception of networked PC=s, CATA has relied on whatever time and expertise the Director of 
Administration could invest, supplemented as necessary by Centrepc, Inc., an outside vendor.  This 
approach was barely adequate at the outset, and as CATA’s computer systems have become more 
sophisticated and widespread we are falling further and further behind.  We are simply not able to keep 
up with system planning, hardware and software installations, component inventory, employee training, 
application development, etc., and implementation of the Advanced Public Transportation Systems 
initiative is going to make matters even worse. 
 
Last year’s budget programmed $15,000 to address the problem, with the thought that by mid-year 
CATA might join the Information Technology Coalition recently formed by the Centre Region 
municipalities.  Due to CATA’s financial situation and the press of other business, this project was 
deferred, but the need continues.  This DRAFT Budget includes $30,000 to fund a full year’s 
membership in the IT Coalition.  However, before this commitment of operating dollars is made, the 
staff plans to explore whether CATA might be able to exchange an investment in the capital cost of a 
fiber-optic cable between Cato Park and downtown State College for a “pre-paid multi-year 
membership” in the coalition. 
 
Employee Compensation 
 
Unlike most years when CATA has a collective bargaining agreement in place that establishes wage and 
benefit levels for Bus Drivers and Maintenance employees, this year CATA and AFSCME have not yet 
agreed on a new contract that would cover the coming fiscal year.  Consequently, the DRAFT Budget is 
based on the increases that CATA expects will be included in a new labor agreement, when one is 
finally reached.  Each year CATA also programs a market adjustment to the pay plan for non-
represented employees.  Over the past few years this rate has hovered between 2.0% and 3.5%.  For this 
year the DRAFT Budget includes a small adjustment consistent with our current financial condition and 
the continuing modest rate of inflation.   
 



Staffing Levels 
 
The DRAFT Budget maintains exactly the same positions listed in the FY 2004/2005 Budget.  While 
CATA desperately needs assistance with bus cleaning, and we are having greater and greater difficulty 
keeping up with mechanical maintenance as the buses age, we will not be in a position to add staff until 
CATA’s funding situation is resolved.  Once CATA’s financial condition improves to the point that we 
can meet those basic needs, then we can turn our attention to hiring a Systems Administrator, finding 
someone who can focus solely on the Rideshare program, and creating positions that could fill the 
present “gaps” in succession planning for the Director of Administration and General Manager. 
 
Service Planning Issues 
 
Prior to FY 2004/2005, each year would see CATA making significant service changes.  In FY 
1998/1999 we used our new state funding to restore a number of services that had been discontinued in 
the early 1990's.  The following year we implemented the no-fare LOOP on the Penn State campus and 
in downtown State College.  In FY 2000/2001 we added or upgraded service to several areas on the 
periphery of the community and dramatically increased the level of service in the North Atherton 
corridor. 
 
Beginning in FY 2001/2002, however, we began to scale back our service.  That year, realizing that our 
state and federal support was not growing as fast as we had anticipated, we cut about eight percent of 
our service, mainly on those high-frequency routes serving student housing areas.  A year later, as our 
financial situation deteriorated further, we implemented major service reductions totaling ten percent, 
which were spread throughout the entire community.  The following year we cut another two percent of 
our service, mainly in the student corridors where we fine-tuned our N/V Express Atripper@ buses and cut 
out midday R Express service altogether.  Finally, in the current fiscal year CATA was able to stabilize 
and make virtually no changes in service levels. 
 
This DRAFT Budget proposes to once again maintain current service levels, except on the X Route, 
where Bellefonte Borough Council has let it be known that they cannot contribute any additional local 
share, which will mean that we must cut the number of trips.   Because other than the elimination of off- 
 
peak X Route trips, no major route or schedule changes are proposed for the coming year, there are no 
significant service policy issues for consideration at this time.   
 
Contingency Plans 
 
In addition to this DRAFT Budget, which maintains essentially all current service and fare levels, the 
staff has also developed a set of service cutbacks, revenue increases and other belt-tightening that will 
be “on the shelf” in case the expected state funding does not materialize, or is not sufficient to allow us 
to maintain our current operations.  This contingency program is more fully described below: 
 



Service Adjustments 
 
Elimination of all weekday evening and all Saturday service on the H, W and P Routes.  Weekday 
evening service would end about 7:00 PM and Saturday service would be discontinued completely. 
 
Elimination of the midday trip on the A, C, F and S Routes.  The midday trips on each of our 
traditional “commuter” routes would be discontinued, leaving essentially two AM and two PM rush 
hour trips on each. 
 
Discontinuation of some of the midday trips and some of the Saturday service on the B and X 
Routes.  One of the two midday trips on the B Route would be discontinued.  Both evening trips and all 
four Saturday trips on the B Route would be discontinued during most of the year – they would only 
operate the same six or seven weeks a year that the current 5:50 PM Express trip operates (ski season).  
The remaining midday and Saturday trips on the X Route would be discontinued. 
 
Elimination of Sunday service on the M Route during Reduced Service.  M Route service on 
Sunday would operate only when Penn State Fall and Spring Semesters are in session (Full Service). 
Service would be discontinued the other 19-20 Sundays a year (Reduced Service). 
 
Starting Saturday and Sunday morning service later on the N, R and V Routes.  The start of 
weekend service on all three of these student housing corridor routes would be delayed until about 9:00 
AM.  Currently weekend service starts between 7:30 and 8:00 AM on all three routes. 
 
Reducing the frequency on the Friday and Saturday evening N, R and V Route service.  Service 
frequency on Friday and Saturday evenings when Penn State is in session would be reduced from every 
32 minutes to every 64 minutes.  The “black shaded” trips on those three routes that provide increased 
frequency from 7:00 PM – 1:00 AM would be discontinued.  The total cost savings generated by these 
service changes is estimated to be about $220,000. 
 
Revenue Enhancements 
 
Centre Line Fare Increase.  Even though our FY 2002/2003 fare increase was not successful in 
building passenger revenue, it did create a context in which to ask our various funding partners for a 
corresponding increase.  If we were to raise fares from the current $1.25 to $1.50, we would also 
negotiate increases in the rates paid by CATA’s purchase-of-service customers.  It is difficult to estimate 
how much additional revenue might be generated, because just like with the cash fare, as rates for the 
apartment complexes and others are pushed upward, institutional customers will leave CATA for other 
alternatives.  However for the purposes of this exercise, we estimate that we would realize 
approximately of $100,000 from a 20% fare increase. 
 
Increased Contributions from Penn State.  Each year CATA and Penn State negotiate an hourly rate 
that the University will pay CATA for the LOOP, LINK and Free-fare Zone, as well as other services.  
For the past several years this increase has averaged 5% a year.  Were CATA to find itself in a severe 
funding squeeze, we could approach the University for additional funding.  This could potentially take 
several forms.  We could negotiate a higher hourly rate; there would certainly be plenty of justification, 
as currently Penn State’s payment covers less than the direct cost of the campus service.  A variation on 
this theme would be to go to a two-tier approach, where the University pays a higher rate for the LINK 
service, which arguably has very limited value to the community. 
 



Another approach would be to increase the “wholesale” amount that the University pays for the Ride-
for-Five service.  However, the revenue per trip for this fare type is already higher than for our 
conventional OnePass program.  Yet another avenue would be to try to convince the University to help 
support the cost of Centre Line service that brings so many students and others onto the campus.  
Although the Penn State administration has been very resistant to this type of assistance, perhaps when 
faced with the impact on campus parking of wholesale transit service cuts, the University might relent.  
Because the University accounts for such a large percentage of CATA’s budget, even a small boost 
would be significant – a 10% increase would add $150,000 to CATA’s bottom line. 
 
Sale of Exterior Bus Advertising.  Throughout its history CATA has avoided the sale of advertising on 
the outside of its buses.  The creation of rolling billboards seemed at odds with the extreme limitations 
placed on outdoor advertising by CATA’s member municipalities, and covering CATA’s image with 
someone else’s paid advertising seemed inconsistent with CATA’s goal of creating a strong “brand.”  
However, on the two occasions when the CATA Board of Directors considered the issue, it was very 
apparent that bus advertising would be a very lucrative proposition.  The limited availability of outdoor 
advertising in the Centre Region, and the almost complete lack of advertising opportunities on the Penn 
State campus, would allow bus advertising to command a high premium.  Even if an advertising agency 
handling the sales and placement of the ads would take a significant percentage, we estimate that 
advertising on the sides and rears of CATA buses could generate up to $200,000 per year in revenue. 
 
Increased Local Shares.  Earlier this spring the COG Finance Committee indicated that if CATA were 
in dire need of funding, member municipalities would likely dig deeper into their pockets as part of an 
overall plan to keep CATA afloat.  It was not made clear at that time, however, just how far the 
municipalities might go to support CATA.  Because collectively the municipal local shares total only 
$295,000, it would take an increase of almost 35% to realize an additional $100,000.  A commitment of 
this magnitude is substantially higher than what the member municipalities have historically contributed. 
 
Other Measures 
 
Staffing Reductions.  Over the past several years CATA has cut a total of almost two dozen positions.  
Most were Bus Drivers, whose ranks diminished as service was pared back.  However, we also 
eliminated two positions in Maintenance, and in Administration we replaced our full-time Receptionist 
with a half-time position.  At this point it would be difficult to cut further in any of the “line” positions.  
We would, of course, reduce our complement of Drivers to fit the amount of bus service on the street, 
but given our inability to keep up with vehicle and facility maintenance already, we would not be able to 
cut any Maintenance positions.  If reductions were absolutely required on the “staff” side, the CATA 
Board and General Manager would evaluate very carefully which positions might be sacrificed with the 
least damage to the integrity of our overall public transportation program.   
 



Discretionary Spending.  Three years ago, when CATA first began cutting back, we reduced certain 
expenditures such as travel and training, marketing, various facilities maintenance contracts, etc., that 
were considered “discretionary.”  We have since discovered that in many cases we were “penny wise 
and pound foolish.”  For instance, we eliminated our lawn service contract, which saved us several 
thousand dollars annually, but we now have to use skilled Mechanics to pull weeds.  Likewise with 
training; we abandoned our all-employee training program, but then found ourselves paying for legal 
services to defend CATA against claims that arguably could have been prevented.  In a nutshell, having  
 
cut back substantially already, the potential savings of further cuts, compared to the hidden costs 
associated with making them, suggests that we do not attempt to pare further. 
 
Transit Service Enhancements 
 
Last year the DRAFT Budget contained several “enhancements” that might have been possible if 
increased state or federal funding had become available.  This year for obvious reasons there is not even 
a suggestion of any prospective increases in service, fare reductions, or additions to staff.  Should 
funding appear during the year (a remote possibility, if a Transportation Reauthorization Bill that 
contains the High Intensity Transit Tier is enacted quickly), the staff will make recommendations at that 
time. 
 
In the FY 2004/2005 Budget CATA identified three priorities, which remain: increase the year-end 
carryover of federal formula funds (CATA’s only “reserves”), which have been almost fully depleted; 
beef up support functions, such as bus cleaning, vehicle maintenance and facilities upkeep, which have 
been scaled back or deferred due to the lack of funds; and address those deficiencies identified in the 
state-mandated Management Performance Review, including additional supervision, information 
technology support and succession planning.  In addition, if funding were to become available staff 
would recommend reconsidering the decision made several years ago to increase the cash fare to $1.25, 
which appears to have depressed ridership so much that it has generated very little net revenue. 
 
Summary 
 
This DRAFT Budget has been developed to include all of the expenditures required to maintain existing 
service levels, staffing and discretionary spending.  The assumptions about revenues are fairly optimistic 
but not unreasonable; likewise, the projections for expenditures are conservative, but not unnecessarily 
so. The CATA staff has a high degree of confidence that we can live with this budget for the coming 
year. 



SECTION V 
 

FY 2005/2006 WORK PROGRAM 
 

Goals Set by the CATA Board of Directors 
 
The CATA Board of Directors has not yet set out its goals for the General Manager for the coming year.  
When they are determined, they will be added to the DRAFT Budget. 
 

Other Programs, Services and Activities 
 
The following list highlights those key activities that the staff expects to pursue over the coming year, 
and for which resources have been programmed in the DRAFT Budget: 
 
Service on the Street 
 
CATA=s Core Bus Service.  As always, most of CATA=s efforts will be devoted to ensuring that there is 
a bus on every run, a Driver on every bus, and that all of the supporting elements are in place to keep the 
service running smoothly. 
 
Service Quality.  As time permits the staff will commit additional resources to ensuring that key 
indicators of CATA’s transit services – schedule adherence, bus cleanliness, comment follow-up, etc. – 
meet or exceed transit industry and CATA’s own standards. 
 
Funding 
 
State and Federal Transit Assistance.  The General Manager will work within the state and national 
transit trade associations to try to insure that any new funding programs include adequate funding for 
transit systems in growing communities like the Centre Region. 
 
Capital Earmarks.  CATA will pursue an Appropriations earmark for funding for a new transit center 
on Curtin Road on the Penn State campus and a Reauthorization earmark for the second half of our 
Advanced Public Transportation Systems (APTS) initiative. 
 
Penn State Contract.  CATA will work with Penn State to negotiate and implement a new three-year 
LOOP/LINK contract that increases funding as much as possible, and also allows CATA to operate the 
campus transit service more efficiently and productively. 
 
Ride-for-Five Program.  As an alternative to “unlimited access,” which the Penn State administration 
has declined to embrace, CATA will continue to lobby the University to expand the Ride-for-Five 
program to anyone who receives a PSU paycheck.   
 
Apartment Complex Contracts.  CATA staff will negotiate new one-year contracts for the 2005/2006 
school year, then evaluate the entire apartment complex program before the succeeding year to 
determine its proper role in the “family of services” that CATA provides in the community. 
 



Planning 
 
Transit versus Low-cost Parking.  CATA will continue to document the effect of Penn State’s low-
cost peripheral parking program and use the study as a vehicle to educate local elected officials and 
other community leaders about the impact of roadway and parking decisions on the viability of public 
transit.  
 
Curtin Road Transit Service.  CATA will work with Penn State on the development of a major new 
transit facility behind Pattee Library, and also to ensure that changes in bus stop locations in this part of 
campus do not negatively impact the viability of the Centre Line service. 
 
County Coordination.  The General Manager will initiate discussions with the Centre County staff – 
Planning as well as Transportation – concerning the coordination of Shared Ride, which both CATA and 
the County operate, as well as the long-term future of public transportation services throughout the 
County. 
 
Regional Commuter Bus Service.  If it can be determined that state funding might reasonably be 
expected for “new start” projects, CATA staff will resume planning for regional commuter bus service 
from Penns Valley and the Moshannon Valley.  
 
Football Shuttle.  With the continued success of the Football Shuttle, and recognizing the inevitability 
of the redevelopment of Hills Plaza, CATA will develop additional parking options, and possibly add a 
second Football Shuttle route. 
 
Administration 
 
CATA=s Business Processes.  Just as the Operations staff spends most of their organizational energy on 
the service on the street, the Administration Department will devote itself to ensuring that CATA is 
financially sound and in full compliance with all state and federal regulations. 
 
Computer Support Systems.  Recognizing that the current vendor-based approach to PC support is no 
longer adequate, CATA will join with the COG and several municipalities in the new Centre Region 
Information Technology (IT) Consortium. 
 
American Public Transportation Association (APTA) Involvement.  With the support of the CATA 
Board of Directors, the General Manager will commit time and energy to serving as the Chairman of the 
APTA Small Operations Committee. 
 
Human Resources 
 
Labor Negotiations.  Assuming that agreement can be reached on a new labor contract, over the 
coming year staff will implement all of its new provisions.  The focus of management=s efforts at the 
negotiating table has been to streamline obsolete work rules, particularly in terms of Bus Driver work 
assignments. 
 
Health Care Options.  Before CATA’s next health insurance contract renewal, the Human Resources 
Manager will develop at least one alternative to our current insurance provider and implement a Flexible 
Spending Account program for the non-represented staff.  
 
Employee Relations.  The Director of Transportation and his staff will continue to work with the Union 
leadership and the rank-and-file employees to reinforce the precepts of the new Employee Handbook 
that was introduced in January 2005.  
 



Maintenance 
 
Bus Procurement.  As soon as at least one manufacturer resumes offering a CNG engine large enough 
to power an articulated bus, the staff will begin the procurement of three CNG-powered, low-floor 
Aartics,@ which should completely utilize the remaining funds in our two current bus earmarks. 
 
CNG Fueling Infrastructure.  Working with Columbia Gas and Basic Systems (our CNG facilities 
consultants), the staff will begin the planning and design process to replace our CNG compressors and 
other fueling facilities.  Construction is targeted for summer 2006. 
 
Bus Maintenance.  The Maintenance staff will continue to evaluate the number and type of road calls 
(on-street problems), with the expectation that enhanced preventative maintenance procedures can 
reduce their incidence over the course of the year. 
 
Public Information and Marketing 
 
Internet Homepage.  The staff will continue to enhance the www.catabus.com website to include more 
Areal-time@ route and schedule information; the ultimate goal is to be able to provide up-to-the-minute 
service information that can be transmitted wirelessly to passengers via cell phones and PDA’s. 
 
Bus and Bike Facilities Map.   The Marketing staff will work with the Centre Region Bicycle Coalition 
to complete the full-color fold-out map of all transit and bicycle facilities in the Centre Region that is 
currently being designed.  Funding has been secured through a Transportation Enhancements grant. 
 
Customer Service Plan.  The Marketing staff will complete and implement the Customer Service Plan 
currently in development. 
 
Technology 
 
Advanced Public Transportation Systems (APTS) Initiative.  Now that a consultant has been 
selected, CATA will prepare a deployment plan, develop specifications, acquire hardware and software, 
and begin implementing Asmart bus@ technologies throughout the CATA fleet.   
 
Transit Signal Priority (TSP) Project.  Assuming that funding is forthcoming and that the staff can 
work out any lingering institutional details, we will upgrade the controls on eleven signalized 
intersections on North Atherton Street, place the TSP system into service, and begin to evaluate its 
performance. 
 
Hydrogen Bus Project.  The staff will work with Penn State’s Pennsylvania Transportation Institute 
(PTI) to re-power one of our New Flyer buses to burn a blend of CNG and hydrogen, then use it on the 
LOOP/LINK as a research platform. 
 
Facilities 
 
Library Transit Center Project.  CATA will continue working with the Schlow Library project team 
to incorporate a new downtown pass sales office, passenger waiting area and Bus Driver facilities into 
the ground floor of the Beaver Avenue end of the new Library. 
 
Old Fort Park and Ride Lot.  To ensure that the Park-and-Ride project moves forward to construction, 
CATA will serve as liaison between the American Legion (who owns the land), PENNDOT (who will 
design and build the lot) and Potter Township (who will operate the facility).   
 
 



Intercity Bus Terminal.  CATA staff will work with the Borough of State College and Penn State to try 
to ensure that any replacement of the current Bus Depot is well-sited for access by key Centre Line bus 
routes as well as the LOOP and/or LINK. 
 
Security System.  CATA will complete the installation of a robust intrusion detection and access 
control system at our Cato Park facility, where an arsonist did $45,000 of damage in the summer of 
2004. 
 
Bus Stop Signage.  In addition to making our usual annual investment in bus stop facility 
improvements, in FY 2005/2006 CATA will replace the signs on all 800 bus stops in the Centre Line 
system. 
 
Facilities Maintenance and Upkeep.  As resources permit, Maintenance staff and contractor personnel 
will address various problems cropping up with our 15-year-old facility, so that the building and grounds 
continue looking good and working well.  



SECTION VI 
 

OPERATING BUDGET 
 

Introduction 
 
This page and the four that follow it provide the Receipts and Expenditures line items that comprise the 
FY 2005/2006 DRAFT Operating Budget.   
 

CENTRE AREA TRANSPORTATION AUTHORITY 
2005/2006  DRAFT BUDGET 

MARCH 28, 2005 
      
 Actual 03/04 Current Estimated DRAFT % change from
RECEIPTS Receipts 04/05 Budget Actual 04/05 05/06 Budget 04/05 Budget 
      

Passenger Revenue      
      
Farebox 552,821 567,300 504,000 504,000 -11.16%
OnePass 461,248 439,300 390,000 390,000 -11.22%
Football Shuttle 34,326 30,000 25,564 29,000 -3.33%
Paratransit 88,459 88,000 93,300 96,000 9.09%
Purchase of  Service 859,172 957,800 976,700 1,017,000 6.18%
LOOP Revenue 1,285,959 1,357,300 1,378,281 1,447,000 6.61%
      
Subtotal-Passenger Revenue 3,281,985 3,439,700 3,367,845 3,483,000 1.26%
      
Other Operating Income      
      
Charter 4,462 0 535 0 N.A.
Advertising 28,010 32,000 30,300 32,000 0.00%
Interest 5,797 6,500 6,500 6,500 0.00%
Vehicle Lease 0 0 0 0 N/A
Misc. Transportation Revenue 10 200 100 100 -50.00%
Misc. Non-Transportation Revenue 3,607 11,200 15,000 2,000 -82.14%
      
Subtotal-Other Operating Income 41,886 49,900 52,435 40,600 -18.64%
      
Special Reimbursement Funding      
      
Senior Citizen Free Transit 50,319 46,000 48,000 48,000 4.35%
Senior Citizen Shared Ride 177,677 176,500 180,000 182,000 3.12%
Transportation Planning Grants 0 0 0 0 N.A.
Demonstration Grants 0 12,000 0 0 -100.00%
Welfare to Work 0 0 0 0 N.A.
Rideshare Support 28,400 29,250 29,820 31,310 7.04%
      
Subtotal-Special Reimbursements 256,396 263,750 257,820 261,310 -0.93%
      
Total Operating Revenue 3,580,267 3,753,350 3,678,100 3,784,910 0.84%



 

CENTRE AREA TRANSPORTATION AUTHORITY 
2005/2006  DRAFT BUDGET 

MARCH 28, 2005 
      
      
 Actual 03/04 Current Estimated DRAFT % change from
RECEIPTS Receipts 04/05 Budget Actual 04/05 05/06 Budget 04/05 Budget 
      

Operating Assistance Grants      
      
      
Federal Operating Assistance: 1,009,730 1,307,974 1,351,708 1,030,140 -21.24%
State Operating Assistance 867,773 895,641 967,043 922,716 3.02%
Act 26 Asset Maintenance 320,116 310,837 310,837 310,837 0.00%
State Supplemental Funding 543,895 541,186 541,186 541,270 0.02%
State Funding - New 0 0 0 671,041 N.A.
      
Subtotal- Operating Assistance 2,741,514 3,055,638 3,170,774 3,476,004 13.76%
      
      

Local Contributions      
      
State College Borough 58,510 68,824 68,824 75,127 -100.00%
Ferguson Township 59,710 61,301 61,301 64,191 -100.00%
Patton Township 53,711 53,009 53,009 53,138 -100.00%
College Township 50,044 49,468 49,468 54,024 -100.00%
Harris Township 16,588 20,067 20,067 21,496 -100.00%
Bellefonte Borough 12,629 12,692 14,963 12,668 -100.00%
Spring Township 13,978 13,068 13,068 14,091 -100.00%
Penn State University 74,060 77,763 77,763 81,651 -100.00%
      
Subtotal - Local Contributions 339,230 356,192 358,463 376,386 5.67%
      
      
Total Subsidy 3,080,744 3,411,830 3,529,237 3,852,390 12.91%
      
      
Total Subsidy and Operating Revenue 6,661,011 7,165,180 7,207,337 7,637,300 6.59%
      

 



 

CENTRE AREA TRANSPORTATION AUTHORITY 
2005/2006  DRAFT BUDGET 

MARCH 28, 2005 
      
      
 Actual 03/04 Current Estimated DRAFT % change from
EXPENDITURES Expenditures 04/05 Budget Actual 04/05 05/06 Budget 04/05 Budget 
      

Maintenance Expenses      
      
Supervisory Wages 84,198 94,000 91,500 96,800 2.98%
Supervisory Benefits 27,827 31,000 32,000 34,100 10.00%
Maintenance Wages 430,375 461,600 458,000 483,300 4.70%
Maintenance Benefits 197,860 217,580 198,000 221,500 1.80%
Revenue Vehicle Maintenance 237,165 220,000 250,000 265,000 20.45%
Service Vehicle Maintenance 5,511 7,500 2,500 3,800 -49.33%
Radio Maintenance 5,469 6,800 6,200 7,400 8.82%
Building and Equipment Maint. 50,465 59,500 60,000 70,000 17.65%
Uniforms and Accessories 9,481 10,500 11,500 11,500 9.52%
Contract Maintenance 3,492 6,000 5,200 5,900 -1.67%
Utilities 87,424 85,000 92,000 98,000 15.29%
Paratransit 6,141 6,800 10,000 10,600 55.88%
Training 574 4,000 6,400 6,000 50.00%
Miscellaneous Maintenance 8,400 7,600 7,900 8,000 5.26%
      
Subtotal-Maintenenance Expenses 1,154,382 1,217,880 1,231,200 1,321,900 8.54%
      

 



 

CENTRE AREA TRANSPORTATION AUTHORITY 
2005/2006  DRAFT BUDGET 

MARCH 28, 2005 
      
      
 Actual 03/04 Current Estimated DRAFT % change from
EXPENDITURES Expenditures 04/05 Budget Actual 04/05 05/06 Budget 04/05 Budget 
      

Transportation Expenses      
      
Supervisory Salary 278,114 321,400 330,780 346,400 7.78%
Supervisory Benefits 72,785 88,800 87,900 100,000 12.61%
Driver's Labor 2,276,970 2,397,200 2,434,000 2,532,700 5.65%
Driver's Benefits 1,068,000 1,161,500 1,096,000 1,206,400 3.87%
Paratransit 357,650 354,400 370,000 394,300 11.26%
Tires/Tubes:      
  Revenue Vehicles 36,629 53,700 46,000 46,000 -14.34%
  Service Vehicles 1,025 1,000 600 600 -40.00%
Fuel and Lubricants:      
  Revenue Vehicles 446,526 495,000 566,600 573,000 15.76%
  Service Vehicles 7,521 12,600 10,600 12,800 1.59%
Safety and Training 13,751 16,300 16,700 20,500 25.77%
Insurance 160,390 185,000 173,300 184,000 -0.54%
Vehicle Lease 0 0 0 0 N.A.
Shelters and Signs 4,227 5,000 5,000 5,500 10.00%
Uniforms 1,205 2,000 2,300 2,000 0.00%
Miscellaneous Transportation 3,934 5,700 7,300 7,600 33.33%
      
Subtotal-Transportation Expenses 4,728,727 5,099,600 5,147,080 5,431,800 6.51%
      
      

 



 

CENTRE AREA TRANSPORTATION AUTHORITY 
2005/2006  DRAFT BUDGET 

MARCH 28, 2005 
      
      
 Actual 03/04 Current Estimated DRAFT % change from 
EXPENDITURES Expenditures 04/05 Budget Actual 04/05 05/06 Budget 04/05 Budget 
      
Administrative Expenses      
      
Staff Salary 419,948 431,600 434,200 450,600 4.40%
Staff Benefits 122,265 129,000 125,000 134,000 3.88%
Intern Wages 0 0 260 0 N.A
Intern Benefits 0 0 21 0 N.A
Temporary Help 2,800 0 2,096 2,200 N.A
Insurance 50,285 38,100 35,800 38,000 -0.26%
Pass Sales and Supplies 10,992 10,800 11,500 8,500 -21.30%
Professional Services 53,507 97,000 75,000 101,500 4.64%
Advertising 10,612 16,450 15,000 15,200 -7.60%
Marketing Support 7,176 12,350 12,000 13,400 8.50%
Printing 827 2,700 2,200 1,500 -44.44%
Schedule Printing and Design 19,871 22,000 18,500 19,000 -13.64%
Telephone 10,998 13,500 13,500 15,800 17.04%
Office Supplies and Services 18,026 21,000 25,000 26,000 23.81%
Dues and Subscriptions 15,881 16,600 16,600 17,100 3.01%
Travel and Meetings 10,351 11,600 12,100 13,000 12.07%
Interest 0 500 500 500 0.00%
Miscellaneous Administrative 7,869 8,500 12,180 8,500 0.00%
Paratransit 16,494 16,000 17,600 18,800 17.50%
      
Subtotal-Administrative 
Expenses 777,902 847,700 829,057 883,600 4.23%
      
Grand Total-Operating 
Expenses 6,661,011 7,165,180 7,207,337 7,637,300 6.59%
      
      

 



Operating Budget Narrative 
 
 
CATA has established and maintains its financial record-keeping in accordance with the National 
Transit Database (NTD) requirements of the Federal Transportation Act. NTD defines specific accounts 
which cross-classify all revenues and expenses by functional category and object class in order to 
present a consistent accounting system for all transit authorities nationwide.  The Authority's internal 
accounting system includes many individual accounts which are compiled into major functional 
categories in the 5-page line item budget. 
 
The separate categories for revenue are: 
 
PASSENGER REVENUE - revenues derived from passenger fares for both fixed route (CENTRE LINE, 
LOOP/LINK) and demand responsive (CENTRE RIDE) service, either paid directly by riders or through 
purchase-of-service contracts, such as those with apartment complexes, providing payment for all or part of 
required fares for specific groups. 
 
OTHER OPERATING INCOME - revenues from operations other than passenger fares, including income from 
transportation activities such as charter service or advertising on buses, or from non-transportation sources, such 
as vehicle leasing. 
 
SPECIAL REIMBURSEMENT FUNDING - grants from state and federal sources to reimburse all or part of 
the difference between full and special reduced fares  (state lottery receipts for senior citizen programs) or to 
finance specific planning expenditures.  This section of the budget includes any demonstration grants from the 
Pennsylvania Department of Transportation, as well as RideShare program support provided by Penn State. Under 
NTD reporting, all revenues from these grants are classified as operating revenue to distinguish them from general 
operating assistance. 
 
FEDERAL, STATE AND LOCAL OPERATING SUBSIDIES - income from governmental entities which 
supports general operating costs for transit service. Special reimbursement grants and revenues based on special 
fares or specified expense items are excluded. 
 
The separate categories for expenditures are: 
 
MAINTENANCE - expenditures for personnel, materials and supplies, services, and utilities required to perform, 
supervise, and administer maintenance and repair of revenue and service vehicles, buildings, grounds and 
equipment. 
 
TRANSPORTATION - expenditures for personnel, materials and supplies, services, and insurance directly 
related to operation of revenue service and its supervision and/or administration. 
 
ADMINISTRATION - expenditures associated with general administration of the transit system, including, but 
not limited to, personnel costs, material and supplies, professional services, financing costs and marketing. 
 
The following narrative details the specific assumptions and projections used for each line item in developing the 
FY 2005/2006 budget.  Where appropriate, the narrative describes specific items included in each line and calls 
attention to significant differences between prior year and budgeted amounts. 



 
Revenue Detail 

 
Passenger Revenue 
 
FAREBOX           $ 504,000 
Farebox revenue includes receipts from cash fares and tokens.  The FY 2004/2005 estimate, based on actual 
receipts for the first 7 months of the year, is well below budget; despite the July 2002 fare increase, income 
from cash-paying riders continues to decline, primarily as a result of increasing use of pre-paid passes through 
contracts with apartment complexes and the discounted pass program available to Penn State faculty and staff 
through payroll deduction.  Decreased campus parking fees also contribute to fewer bus riders.  Budgeted 
farebox revenue is equal to the current year estimate.   
 
ONE PASS $ 390,000 
The ONEPASS can be purchased at any time during the year for periods ranging from 1 to 12 calendar months. Pass 
prices, last increased in July 2002, range from $49 for a 1-month pass to $499 for a 12-month pass. 
 
As with farebox revenue, the current year estimate is below budget with declines in pass sales over the past year. The 
same factors affecting cash ridership impact on the sale of Onepasses, and while decreased pass sales are tempered by 
increased revenue from Penn State’s “Ride for Five” program (under which the University subsidizes all but $5 of the 
monthly cost), the program has leveled off recently. Additionally, with the signing of a new apartment contract (see 
below), a portion of pass sale revenue was transferred to the purchase of service line item as tenants who had previously 
purchased passes were provided with route specific passes under the contract. Budgeted revenue is equal to the current 
year estimate. 
 
FOOTBALL SHUTTLE $ 29,000 
The football shuttle provides economical and convenient access between downtown and local motels/hotels and Beaver 
Stadium on home game Saturdays. Estimated revenue for 2004/2005 is below budget with lower-than-expected ridership, 
a result of team performance and a less attractive home schedule.  The FY 2005/2006 budget is increased with a planned 
fare increase from $1.50 to $2.00 per trip and 1 more home game in the fall.  
      
PARATRANSIT $ 96,000 
This line item represents passenger revenue from CENTRE RIDE, CATA's paratransit program. This service provides two 
populations -- senior citizens and persons with disabilities-- with curb-to-curb shared ride transportation in the CENTRE 
LINE service area.  Those over 65 pay a reduced fare; a special state grant reimburses the Authority for all or most of the 
balance.  CENTRE RIDE also meets federal requirements for complementary paratransit under the Americans with 
Disabilities Act (ADA) for passengers with physical or cognitive impairments, which prevent use of CENTRE LINE 
buses. 
 
The FY 2004/2005 estimate reflects higher-than-anticipated ridership, based on the first 6 months of actual data. The FY 
2005/2006 budget assumes continued increases in total ridership (although projected ridership for discrete passenger 
categories varies) and no change in fares ($1.50 per trip for those over 65 and $2.50 per trip for ADA passengers). The 
line item also includes estimated revenue from social service agencies paying full cost to transport clients under 
negotiated agreements (as permitted under the ADA), and from general public passengers paying full CENTRE RIDE 
fares. 
 
PURCHASE OF SERVICE $ 1,017,000 
This line item includes revenue from purchase-of-service contracts with several large apartment complexes (Heritage 
Oaks, State College Park, University Terrace, Nittany Crossing, University Commons, Copper Beech, Oak Hill, The 
Pointe, Northbrook Greens, Nittany Gardens and several properties owned by Nevins’ Real Estate) under which the 
Authority provides bus service on specified CENTRE LINE routes to tenants of each complex. Income from special 
services, as noted below, and Penn State’s purchase-of-service revenue for fare-free service on certain CENTRE LINE 
routes which cross the University Park campus, is also included.   



 
 
FY 2004/2005 estimated revenue, which reflects current contract amounts for apartment complexes and Penn State, is 
higher-than-planned with revenue from one new complex and increased contract amounts negotiated after the budget was 
prepared.. 
 
With all current contracts expiring at the end of the current fiscal year, the FY 2005/2006 budget reflects estimated 
contract rates for all complexes currently participating in the program.  No new contracts are anticipated. The line item 
also includes estimates for Penn State purchase-of-service revenue (as noted above), revenue from other entities 
sponsoring free shuttle service (such as the Central Pennsylvania Festival of the Arts, Ag Progress Days, Bellefonte’s Arts 
and Crafts Festival and First Night), and contract revenue from MBNA, Inc. for free employee transit on the K-Route and 
from Tussey Mountain Ski Resort for free B-Route transit during ski season for Penn State physical education students.   
 
LOOP/LINK $ 1,447,000 
The Authority operates fare-free service on the Town LOOP, Campus LOOP, and the LINK through a purchase-of-
service contract with Penn State University.  
 
The FY 2005/2006 budget includes projected contract amounts for the University’s purchase-of-service revenue, for 
additional service hours requested in addition to contracted service, for a small amount of special purchase-of-service 
revenue on the LOOP, as well as revenue from the sale of monthly Park and Ride subscriptions which allow users to park 
in Lot 44.  
 
Other Operating Income 
 
CHARTER SERVICE $ 0 
Federal regulations restrict operation of charter service by federally-funded public transit authorities to incidental service 
which private-for-profit operators cannot or do not wish to provide. There are very limited exceptions for service to non-
profit organizations.  No charter service revenue is anticipated for the coming year. 
 
ADVERTISING $ 32,000 
This line item budgets income from sale of inside advertising spaces on revenue vehicles through CATA’s contract with a 
local advertising firm.  The FY 2004/2005 budget included additional revenue from first-time sales of advertising on 
schedule brochures, but this revenue did not materialize, as reflected in the current year estimate.  The FY 2005/2006 
budget is increased a small amount based on estimated revenue from the new advertising contract which will be 
negotiated at the beginning of the fiscal year.  
 
INVESTMENT EARNINGS $ 6,500 
Anticipated interest earnings on short term investment of available cash balances during the fiscal year are budgeted here. 
The actual amount received depends on daily interest rates and average daily cash balances,  both of which are highly 
variable and difficult to forecast. FY 2004/2005 estimated and FY 2005/2006 budgeted revenues reflect no change in 
those components for both periods. 
 
VEHICLE LEASE AND RENTAL $ 0 
With the FY 1999/2000 restructuring of the agreement between CATA and Penn State University for LOOP service, 
buses are no longer leased to the University; CATA operates all LOOP vehicles. 
 
MISCELLANEOUS TRANSPORTATION REVENUE $ 100 
MISCELLANEOUS NON-TRANSPORTATION REVENUE $ 2,000 
These line items reflect revenue from sources not properly included on any other line item.  Total miscellaneous revenues 
are divided into transportation and non-transportation categories to conform to NTD reporting requirements.  Routine 
dispositions of property which is no longer serviceable and other miscellaneous revenue items, such as income from the 
sale of CNG fuel to the general public through CATA’s cooperative agreement with the neighboring Uni-Mart Center, are 
included each year. However, both the FY 2004/2005 budget and estimate reflect increased revenue from the disposition 
of several small buses and service vehicles replaced during the current year, while the FY 2005/2006 budget assumes no 
such additional revenue.  
 



 
Special Reimbursement Funding 
 
SENIOR CITIZEN FREE TRANSIT $ 48,000 
This line item budgets special grant revenue from Commonwealth lottery receipts to reimburse CATA for free service 
during off-peak hours to senior citizens riding under the state's "free transit" program.  Both FY 2004/2005 estimated and 
FY 2005/2006 budgeted revenues are based on projected ridership and state reimbursement equal to the average cash fare 
per trip for each eligible passenger.  
 
SENIOR CITIZEN PARATRANSIT $ 182,000 
Shared-ride senior citizen paratransit service, known as CENTRE RIDE, is a lottery-funded companion to the "free 
transit" program noted above. In FY 2004/2005, CENTRE RIDE service was once again operated for the Authority by 
Handy Delivery, Inc., under a sub-contract; the budget anticipates renewal of that contract for the coming year. 
 
The state grant establishes a general public fare structure; those over the age of 65 pay 15% of that fare (currently $1.50 
for all trips within CATA’s service area).  The Authority receives lottery funds to cover the remaining 85% (currently 
$8.50 per trip). The total per-trip revenue (fares plus grant reimbursement) covers most of the per-passenger payment to 
Handy Delivery for CENTRE RIDE service for senior citizens. 
 
A small increase in senior citizen ridership, consistent with current trends, is reflected in both the FY 2004/2005 estimated 
and FY 2005/2006 budgeted amounts. 
 
TRANSPORTATION PLANNING GRANTS $0 
In FY 1999/2000, CATA and the Centre Region Planning Agency (CRPA) agreed to utilize these funds to hire a 
transportation planner, and funding formerly included in CATA’s budget for staff hours on planning tasks was retained by 
the CRPA instead.  Both the FY 2004/2005 estimate and FY 2005/2006 budget assume no reimbursement in either fiscal 
period.  
 
DEMONSTRATION GRANTS $0 
The Authority first received special one-time demonstration grants, providing between 90% and 100% of the costs 
associated with approved activities, in May 1997, and has been awarded several such grants since then. One grant, to 
upgrade ridership software, was initially budgeted in FY 2004/2005, but with its re-classification as a capital project, 
operating revenue is not anticipated for the current year.  No additional grants are budgeted for FY 2005/2006. 
 
WELFARE TO WORK GRANTS $0  
In FY 1997/1998, Centre County received state funding to develop programs for assisting welfare recipients in returning 
to the work force; funds were used to support additional X-Route trips between Bellefonte and State College. No such 
grants were available during FY 2004/2005 or are anticipated during FY 2005/2006.  
 
RIDESHARE SUPPORT $31,310 
Since FY 1999/2000, the Authority’s agreement with Penn State for LOOP service has included a separate provision for 
University support of a regional rideshare program, expanding on the Mountaintop program conducted under a previous 
state demonstration grant. The FY 2004/2005 estimate and FY 2005/2006 budget both reflect anticipated revenues under 
the Penn State agreement. 
 
Operating Assistance Grants 
 
FEDERAL OPERATING ASSISTANCE     $ 1,030,140 
Because any federal operating assistance which remains at the end of the year may be carried forward for use in 
subsequent years, it is the “balancing” item which finances any deficit remaining after state and local operating assistance 
has been applied. 
 
The amount budgeted in any given year is based on estimated new funding plus anticipated carry forward from the prior 
year. For FY 2005/2006, the Authority projects total available funding in the amount of $1,261,140 (estimated annual 
apportionment of $1,063,495, equal to the current year’s estimated funding, plus $197,645 estimated remainder at the end 
of FY 2004/2005). Of this total, $1,030,140 is budgeted for FY 2005/2006 operating assistance, leaving $231,000 at the 
end of the budget year.  



 
Budgeted federal operating assistance is considerably lower than the current year estimate in anticipation that the 
Authority will receive new state funding (detailed below) as part of the Governor’s efforts to provide transit assistance to 
all Pennsylvania bus systems.  
 
The amount of carryover funding projected at the end of FY 2004/2005 and FY 2005/2006 provides a very small 
contingency and no reserve to supplement available funding in future years.  The Authority will closely monitor revenues, 
expenses and funding levels over the coming months to assure that adequate carryover funds are available to finance 
unforeseen expenditures or revenue shortfalls for the budget year and beyond. 
 
STATE OPERATING ASSISTANCE $ 922,716 
State operating assistance is derived from general fund revenues of the Commonwealth.  Specific allocations are included 
in the Governor's annual state budget proposal and subsequently enacted by the General Assembly. Over the last decade, 
state funding (including Act 26 and supplemental funding, detailed below) has grown to become the single largest source 
of operating assistance of the Authority's three government partners (local, state, federal).  
 
The FY 2004/2005 estimate includes unanticipated supplemental revenue received during the current year; the FY 
2005/2006 budget is based on estimates from the Bureau of Public Transportation for general fund and supplemental grant 
funding; over the years, these estimates have been quite accurate in predicting final grant amounts for the upcoming 
budget year. 
 
ACT 26 FOR ASSET MAINTENANCE $ 310,837 
Act 26 funding derives from the Public Transportation Assistance Fund (PTAF), Pennsylvania's first-ever source of 
dedicated funding for local public transportation.  Under this 1991 legislation, CATA receives capital improvement 
funding, a portion of which may be used for maintenance of capital assets under the operating budget. This “asset 
maintenance limit” is established each year at either 50% of estimated annual Act 26 revenue or 50% of the original 1991 
Act 26 revenue projections, whichever is greater.  The FY 2004/2005 estimate and FY 2005/2006 budget are based on 
current PENNDOT projections of total PTAF receipts for both fiscal periods.  
 
ACT 3 STATE SUPPLEMENTAL FUNDING $ 541,270 
In FY 1997/1998, Pennsylvania’s mass transit agencies received supplemental Act 3 funding as part of a newly-enacted 
increase in gasoline taxes. A small portion of Act 3 funding is restricted to asset maintenance expenditures, while the 
balance may be used for general operating subsidy or capital projects. As in previous years, all Act 3 funding is budgeted 
for operating assistance. 
 
The FY 2004/2005 projection and FY 2005/2006 budget are based on PENNDOT’s grant estimates. 
 
NEW STATE FUNDING $ 671,041 
In the spring of 2005, with the state’s two largest transit systems were on verge of massive service cuts and fare 
increases, Governor Rendell unveiled a plan to divert federal bridge and highway funds to public transportation. 
Described as a temporary solution that will be in place only until the General Assembly and the Administration 
can agree on a permanent funding solution, these funds are to be made available to CATA and other systems 
around the state on an as-needed basis to maintain current service levels. 
 
For FY 2005/2006, CATA has requested new state funding in an amount sufficient to maintain essentially all current 
service and fare levels and to allow for a small carry-forward reserve (approximately 3% of our total Operating Budget) of 
federal operating assistance, as noted above. 
 
LOCAL SHARES $ 376,386 

The total local share requested from member municipalities, Bellefonte Borough and Spring Township, plus 
a contribution from Penn State in support of transit service, represents an increase of 5% over the amount 
requested and approved for FY 2004/2005. 

 
The formula for allocating total local funding uses ridership, mileage by municipality, revenue and expense data, 
estimated for the budget year in order to incorporate new service to be implemented. As noted previously, while this 
provides a better “match” between revenues, expenditures, and proposed service for the budget year, estimates of 



 
ridership by route and by fare category for the coming year may be imprecise, especially for new or expanded service 
where no previous ridership data exists on which to base such estimates.  The allocation formula is fully detailed in the 
LOCAL SHARE section of the budget. 
 
 

Expenditure Detail 
 
COMMON EXPENDITURES 
Each of the three expenditure categories (maintenance, transportation, and administration) includes line item expenses for 
wages and benefits that are common to each and based on like assumptions.  These expenditures are detailed below to 
eliminate duplication in the remainder of the narrative. 
 
EMPLOYEE WAGES AND SALARIES 
Drivers' wages are based on the number of hours required to operate scheduled bus service throughout the year, plus 
estimates for overtime, paid leave usage, and other items. 
 
For both drivers and maintenance employees, the budget reflects an estimated wage increase upon re-negotiation of the 
current collective bargaining agreement upon its expiration on February 28, 2005.  
 
Staff salaries are budgeted in accordance with the compensation plan previously adopted by the Authority. Current year 
estimates for maintenance, transportation and administration staff reflect wage adjustments which were implemented 
when the compensation plan was updated, for the first time in 7 years, at the beginning of FY 2003/2004. The budget 
includes no additional employees. 
 
Wages for CATA's two supervisory maintenance staff are shown under Maintenance Expenditures.  The Director of 
Transportation, an Operations Manager and five Operations Supervisors are included under Transportation Expenditures. 
The Administrative budget includes salaries for CATA's General Manager, Director of Administration, Bookkeeper, 
Service Development Manager, Marketing Manager, Human Resources Manager, Executive Assistant/Rideshare 
Coordinator, Customer Service Assistant, Bookkeeping Assistant, two half-time Office Assistants and a half-time fare 
counting position. 
 
Wage line items also include estimates for longevity pay and drivers’ uniform allowances as negotiated under the 
Authority’s labor contract, optional vacation leave buybacks and incentives to reduce medical coverage, and a transfer of 
wages to paratransit line items for maintenance and administrative staff time associated with CATA's CENTRE RIDE 
program.  
 
EMPLOYEE BENEFITS 
Benefits for drivers are based on anticipated workforce requirements during the budget year, while benefits for 
maintenance personnel and for non-represented staff reflect the positions noted above.  In all cases, benefits are based on 
the following assumptions: 
 
FICA:  The employer share of FICA is budgeted at 7.65% of wages. 
 
Worker's Compensation: The budget reflects the state-mandated rates currently in effect for each job classification 
through the pooled insurance program (SAFTI) organized by the Pennsylvania Public Transportation Association (PPTA) 
several years ago. 
 
Workers’ compensation costs impact primarily on benefit expenses for hourly employees, whose premium rate, before 
modification for loss experience and other items, is expected to be 9.73% of wages, compared to .39%  for staff. Both FY 
2004/2005 estimated and FY 2005/2006 budgeted workers’ compensation costs for each fringe benefit line item also 
include an annual fee for program administration, audit costs and other related expenses.  Because the rate for drivers and 
mechanics is much higher than that for staff employees,  proration of the total cost impacts represented employees’ 
benefits most heavily. 
 
Retirement Program:  The budget reflects the 401(a) retirement program (with 4% employee / 8% employer contributions) 
established on January 1, 1999, replacing the IRA plan in effect prior to that time.  Because most of CATA’s employees 



 
have attained sufficient longevity (one year for represented employees and  six months for non-represented employees) to 
participate in this mandatory plan, retirement plan costs are  not expected to increase significantly during the budget year. 
 
Life and Disability Insurance:  The budget is based on current premiums for this coverage, plus estimates for increases 
associated with wage adjustments (coverage is based on a percent of earnings) and monthly premium charges.  
 
Health and Medical Coverage: Despite continued efforts to secure additional carriers for medical insurance, Geisinger 
remains the sole insurer for CATA’s employees, and continuing premium increases remain a major concern for the 
Authority, as with many employers.  This year, premium increases at the March, 2005 renewal were reduced to 
approximately 11% (from an initial calculation of almost 27% overall and a budgeted increase of 18%) with elimination 
of the Point of Service option previously offered.  All employees are now covered through Geisinger’s HMO program, 
and the current year estimate for most fringe benefit lines is lower-than-planned as a result. Changes in monthly employee 
insurance co-pays, negotiated as part of the collective bargaining agreement, as well as an incentive plan under which 
employees who can obtain other coverage for themselves or their dependents are paid a monthly amount to reduce 
coverage through CATA, help to reduce estimated and budgeted insurance costs. The FY 2005/2006 budget assumes an 
across-the-board 20% increase for health insurance at the next renewal on March 1, 2006. Dental and vision coverage, 
which are provided by Delta Dental and Vision Benefits of America respectively, did not increase from the previous year 
and are budgeted at current monthly amounts.   
 
Unemployment Compensation:  Unemployment compensation is normally budgeted only for drivers (who are 
traditionally affected by seasonal reductions in bus service); the line item for drivers’ benefits includes an estimate of 
expenditures for claims in FY 2005/2006, based on actual costs during the prior two years and the projected number of 
seasonal layoffs during the budget year. 
 

Maintenance Expenditures 
 
SUPERVISORY WAGES - MAINTENANCE $ 96,800 
SUPERVISORY BENEFITS - MAINTENANCE $ 34,100 
Wages and benefits for CATA's Maintenance Manager and Maintenance Supervisor are included in these line items.  FY 
2004/2005 estimated and FY 2005/2006 budgeted amounts are based on the general assumptions above.  
 
MAINTENANCE WAGES $ 483,300 
This line item budgets wages for hourly employees charged with repair and maintenance of vehicles.  The FY 2005/2006 
budget is based on estimated wage rates under the labor contract between CATA and AFSCME Local 1203-B.  Overtime 
requirements, holiday pay,  and wages transferred to the paratransit line item are also budgeted. 
   
MAINTENANCE BENEFITS $ 221,500 
Benefits for hourly maintenance employees are budgeted per the general assumptions above.  
 
REVENUE VEHICLE MAINTENANCE $ 265,000 
Despite the use of available capital grants to purchase the most expensive parts, maintenance costs continue to increase as 
the bus fleet ages.  Both the FY 2004/2005 estimate and FY 2005/2006 budget are based on projected expenditures and 
include estimates for the annual year-end inventory adjustment.  
 
SERVICE VEHICLE MAINTENANCE $   3,800 
With the acquisition of four newer vehicles to replace the oldest equipment in the service vehicle fleet, estimated 
expenditures for FY 2004/2005 are well below budget.  A small increase is budgeted for repair and maintenance of 
service vehicles in FY 2005/2006. 
   
RADIO MAINTENANCE  $   7,400 
This line item budgets the monthly cost for a service contract on CATA's mobile radios, base station encoder and charger, 
monthly radio tower rental, and an estimate for necessary repair/maintenance work not covered by the service contract.  
Although no increase in the maintenance contract rate is anticipated, the FY 2005/2006 budget includes the purchase of 
replacement equipment, not covered under the contract. 
 



 
BUILDING AND EQUIPMENT MAINTENANCE $ 70,000 
This line item budgets costs to maintain CATA's facility and equipment, including costs for janitorial service, routine 
supplies, floor mat rental, small tool purchases, repairs to building systems and CNG compressors, etc. Estimated 
expenses are based on actual costs for the first 6 months of the current year; the FY 2005/2006 budget includes additional 
costs for cleaning, etc. at the Authority’s new downtown transit center and office, expected to open early in the fiscal year. 
 
UNIFORM AND ACCESSORIES $ 11,500 
Costs for rental/cleaning of maintenance employee uniforms, plus shoe and tool allowances provided under the labor 
contract, are included. 
 
CONTRACT MAINTENANCE  $ 5,900 
This line item budgets costs for contracted services to remove waste oil and paint residue, and maintenance agreements on 
time clocks and building fire alarm/sprinkler systems.  The FY 2005/2006 budget is increased to include contractual fees 
for monthly monitoring of a security system to be installed at the Authority’s Cato Park facility by the start of the 
upcoming fiscal year. 
 
UTILITIES $ 98,000 
Costs are budgeted for gas (heat), sewer, water, trash removal and electricity. Because the major components of this line 
item, electricity and natural gas, are very sensitive to weather conditions, it is difficult to establish a consistent pattern.  
The FY 2004/2005 estimate is based on actual expenses for the first 6 months of the year, while the FY 2005/2006 budget 
projects estimated rates and quantities for the coming year.  Additional costs for utilities at the Authority’s new downtown 
location are also budgeted. 
 
PARATRANSIT VEHICLE MAINTENANCE $ 10,600 
This line item covers repair and routine maintenance of CATA's lift-equipped small buses used in the CENTRE RIDE 
program.  Expenditures for parts, and mechanics' wages and benefits for work on these vehicles are included.  The FY 
2004/2005 estimate is above budget with the need for additional bodywork and several unanticipated major repairs during 
the year; the FY 2005/2006 budget, increased slightly to reflect higher wage, benefit and parts costs, assumes similar 
maintenance requirements. 
 
TRAINING $ 6,000 
Development of in-house expertise in repair and rebuilding of vehicle components is a cost-effective approach to vehicle 
maintenance.  This line item covers estimated costs for training of supervisory and hourly maintenance personnel in the 
coming year. Specific seminars and training expenditures will be determined during the year, following evaluation of 
training needs, effectiveness of available training opportunities, and availability of specialty training for major component 
repairs. The FY 2004/2005 estimate, which includes additional supervisory training for the new Maintenance Manager, 
and the FY 2005/2006 budget both reflect projected expenses for these activities. 
 
MISCELLANEOUS     $ 8,000 
The "Miscellaneous" line item within the Maintenance function is used to classify maintenance-related items which, under 
NTD reporting, cannot be included in any other Maintenance Expense line item. Both the FY 2004/2005 estimate and FY 
2005/2006 budget reflect anticipated expenditures for such items. 
 

Transportation Expenditures 
 
SUPERVISORY SALARIES $ 346,400 
SUPERVISORY BENEFITS $ 100,000 

Wages and benefits for staff positions in the Transportation Department are budgeted here, as noted in the 
general information section. The FY 2004/2005 estimate is above budget with a higher-than-planned 
buyback of accumulated vacation hours.  

 
DRIVERS' LABOR $ 2,532,700 
This line item represents the Authority’s single largest operating expenditure.  The budget includes 129,773 pay hours for 
all scheduled transit service, incidental charters, special shuttles, and driver training. An additional 31,364 hours are 



 
included for paid leave time of all types, holiday pay, overtime hours, and a small contingency amount; leave usage 
amounts are budgeted based on previous years’ historical experience.  The budget also includes annual longevity 
payments and uniform allowances, paid to each driver as wages, as well as estimated March 2006 wage increases to be 
negotiated under the collective bargaining agreement. 
 
DRIVERS' BENEFITS $ 1,206,400 

Benefits for drivers, including employer contributions to the 401(a) retirement plan, are budgeted in this line 
item as noted in the general information section. Because most of CATA’s employees are drivers, and 
because driver wage expense exceeds $2,000,000, even small increases in per-person benefits (primarily 
medical insurance) and percentage-based benefits (FICA, Workers’ Compensation, 401a contributions) have 
a major impact on this line item.  The FY 2004/2005 estimated is below budget primarily due to smaller-
than-planned increased for medical insurance, as noted under the general assumptions.  The budgeted 
increase for FY 2005/2006 reflects higher budgeted wages, estimated increases for medical insurance and 
short-term disability premiums, and projected unemployment benefit costs associated with seasonal layoffs 
during the summer.    

 
PARATRANSIT $ 394,300 
This line item budgets costs for service currently operated by Handy Delivery, CATA’s sub-contractor for CENTRE 
RIDE service, and for tires, lubricants and anti-freeze (fuel is provided by the subcontractor) for CATA’s paratransit vans, 
as well as expenses associated with the subcontractor’s participation in the federally-required drug and alcohol program.  
The FY 2004/2005 estimate reflects higher-than-planned ridership, based on the first half of the year; ridership increases, 
as well as an estimate of per-passenger rates which will be paid to the subcontractor in the coming year, are included in 
the FY 2005/2006 budget.  
 
TIRES - REVENUE VEHICLES $ 46,000 
TIRES - SERVICE VEHICLES $ 600 
The line item for revenue vehicle tires is based on estimated total fleet miles and per-mile rates under the Authority's 
agreement to lease fleet vehicle tires, plus an amount for replacement of damaged tires, as provided for in the lease 
agreement.  Although the FY 2004/2005 budget assumed significantly higher lease rates as of July 1, 2004, based on new 
rates at several nearby transit properties, actual rates, and the current year estimate, are much lower than anticipated.  The 
FY 2005/2006 budget reflects the constant rates now in effect for the entire 5 year contract period. 
 
Estimated and budgeted service vehicle tire expenditures are based on projected tire requirements. 
 
FUEL AND LUBRICANTS - REVENUE VEHICLES  $ 573,000 
FUEL AND LUBRICANTS - SERVICE VEHICLES $ 12,800 
Revenue vehicle fuel represents one of the Authority’s major operating expenses after wage and benefit costs. Since July 
1, 1998, the Authority has purchased natural gas, which, when compressed, fuels most of the bus fleet, under a fixed price 
contract. This allows the Authority to purchase gas for up to 12 months when market prices are advantageous, while 
providing the flexibility to purchase fuel for shorter periods when prices are considered too high for long-term 
commitments.  
 
Unit costs for CNG, diesel and lubricants have been increasing over the past several months.  Although CNG has been 
purchased through April, the current year estimate assumes higher prices for all fuel and lubricants for the remainder of 
the year. 
 
The FY 2005/2006 budget for revenue vehicles is based on estimated unit costs and usage for CNG, lubricants and anti-
freeze in the coming year and assumes no significant changes in service levels.  However, additional CNG usage (and 
elimination of diesel fuel purchases) is budgeted following completion of the Authority’s conversion to an all-CNG fleet 
during spring 2005.  
 
FY 2005/2006 budgeted expenditures for service vehicle fuel and lubricants are based on projected increases in unit costs 
for gasoline, diesel fuel (for the Authority’s tow truck and other maintenance vehicles) ,  anti-freeze, transmission fluid 
and lubricants for vehicles used for staff travel and for transporting drivers between shift changes. 
 



 
SAFETY AND TRAINING $ 20,500 
The budget includes costs for staff and driver training, safety awareness programs and materials, National Safety Council 
mailings and brochures, workshop fees and related travel, and the federally-required drug/alcohol program. The FY 
2005/2006 budget includes costs for a professional consultant’s seminar, specific to transit bus employees, during annual 
driver training in August. 
 
INSURANCE $ 184,000 
Costs for liability and physical damage insurance on CATA's buses and service vehicles under SAFTI, the pooled 
insurance program for small Pennsylvania transit properties formed in FY 1994/1995, are budgeted here. The line item 
includes SAFTI’s administrative and premium costs, plus estimates for claims payments below policy deductibles, audit 
expenses, credits from insurance recoveries, etc.  Although the increase budgeted for the current year was much lower 
than expected, as evidenced by the current year estimate, a 10% increase has been budgeted for FY 2005/2006, again 
based on estimates from the pool administrator.  With insurance costs of all types rising steadily over the last several 
years, SAFTI has seen higher administrative costs and insurance premiums from companies that underwrite pool 
coverage. Despite these increases, insurance under the pool program is lower than the estimated cost of coverage on the 
open market and there are indications that the rate of increase will be leveling off over the next few years. 
 
VEHICLE LEASE $ 0 
No expense for leasing of buses is anticipated during the budget year.  
 
SHELTERS AND SIGNS $ 5,500 
This line item budgets routine replacement and repair of CATA's bus shelters and bus stop signs.  Both estimated and 
budgeted amounts reflect projected expenditures for each year. 
 
UNIFORMS $ 2,000 
Since March 1, 1999, this line item has only included costs to outfit newly-hired bus drivers; current drivers now receive 
annual payments (included as wages) for cleaning and replacement of uniform apparel. The FY 2004/2005 estimate and 
FY 2005/2006 budget project costs only for new hires brought on board to fill any vacancies that may occur. 
     
MISCELLANEOUS     $ 7,600 
The "Miscellaneous" line item within the Transportation function is used to classify transportation-related items which, 
under NTD reporting, cannot be included in any other Transportation Expense line item. The FY 2004/2005 estimate and 
FY 2005/2006 budget reflect projected expenditures for such expenses as NTD-specified supplies, “guaranteed rides 
home” provided under the RideShare program, and additional items. 
 
Administrative Expenses 
 
ADMINISTRATIVE SALARIES $ 450,600 
ADMINISTRATIVE BENEFITS $ 134,000 
Salaries and benefits for the Authority's administrative staff positions, as detailed in the general information section, are 
budgeted here in accordance with the Authority’s compensation plan. 
 
INTERN WAGES  $ 0 
INTERN BENEFITS $ 0 
Although no intern wages or benefits were budgeted for FY 2004/2005, a summer intern (unpaid position) was kept on 
after her internship to assist with on-site apartment pass distribution, as reflected in the current year estimate.  No intern 
positions are included in the budget for FY 2005/2006. 
 
TEMPORARY HELP $ 2,200 
This line item budgets expenditures for the use of temporary agency personnel to conduct specific activities or to fill 
unanticipated staff vacancies which cannot be covered with current employees.  The FY 2004/2005 estimate and FY 
2005/2006 budget reflect the use of temporary help to assist downtown office staff with pass sales during the first few 
weeks of fall semester, allowing other staff to continue with routine tasks during that extremely busy period. 
 



 
INSURANCE $ 38,000 
This line item includes costs for general and property liability, public officials' liability and bonding under SAFTI, the 
pooled insurance program for small Pennsylvania transit properties formed in FY 1994/1995, associated administrative 
and audit fees, underground storage tank (UST) coverage through the Commonwealth of Pennsylvania’s mandatory 
program and an estimate for claims payments below policy deductibles. Although the increase budgeted for the current 
year was much lower than expected, as evidenced by the current year estimate, a 10% increase has been budgeted for FY 
2005/2006, again based on estimates from the pool administrator. 
 
PASS SALES AND SUPPLIES  $ 8,500 
Costs are budgeted for purchase of tokens and supplies associated with the sale of passes (printer ribbons, blank plastic 
cards, film, pass printing, etc.)  The FY 2004/2005 budget (and estimate) include rental of a downtown location to house 
CATA's pass sales office; the FY 2005/2006 budget is reduced with the elimination of rent once the Authority moves to 
its new location in the library. 
 
PROFESSIONAL SERVICES $ 101,500 
This line item includes costs for legal ads, year-end auditing, legal services, retirement plan administration, arbitration 
fees, reimbursement to the Centre Region Planning Agency for transit planning time, and contracts for other professional 
services. The FY 2004/2005 estimate is lower than planned; funds budgeted to update the regional transportation plan 
(completed at no additional cost), to join the regional technology consortium (postponed to the coming budget year) and 
to upgrade the ridership program (re-classified as a capital item, as noted above under Revenues) were not expended.  
 
In addition to “routine” expenditures for audits, legal services, CRPA reimbursement, etc., the FY 2005/2006 budget 
includes expenditures for software license fees for the Authority’s Rideshare and Ridership programs, technology support 
through the municipal IT consortium, and administration of a 125 benefit plan (which allows employee medical co-pays 
to be paid on a pre-tax basis),  
 
ADVERTISING $ 15,250 
MARKETING SUPPORT $ 13,400 
These line items, taken together, budget expenses for the Authority’s comprehensive marketing program. The program 
was expanded considerably in FY 1998/1999, at the behest of both CATA’s Board and local elected officials, to build 
ridership and increase public awareness of the importance and benefits of public transit.  Since that time, the budget has 
supported a much greater advertising program, including dissemination of service announcements and public information, 
target marketing, the Authority’s Internet homepage, and direct mail campaigns. A second companion line item for 
marketing support budgets expenses for additional promotional activities, items and marketing materials 
 
Estimated FY 2004/2005 and budgeted FY 2005/2006 expenditures will support ongoing and planned new marketing 
activities. 
 
PRINTING $ 1,500 
This line item includes costs for printing of internal forms (letterhead stationery and envelopes, comment cards, etc.), 
external reports, bidding documents, the annual budget, etc. The FY 2005/2006 budget for this small, but highly variable, 
line item is reduced from the current year estimate with the printing of stationary and envelopes now completed. 
 
SCHEDULE PRINTING AND DESIGN $ 19,000 
This line item includes costs to design and print Ride Guides as well as individual route and special service brochures for 
distribution on buses and numerous outlets throughout the Centre Region.  The current year estimate is below budget with 
fewer individual route brochures required.  The FY 2005/2006 budget, which assumes continuation of the Authority’s 
agreement with the Centre Daily Times to print and distribute Ride Guides at a significantly reduced cost in exchange for 
sale of Ride Guide advertisements, is increased slightly over the current year estimate to cover any change in unit costs or 
required quantities for Ride Guides and schedule brochures. 
 



 
TELEPHONE $ 15,800 
Costs for monthly local and long distance telephone service, a telephone answering service to provide after-hours route 
and schedule information, computer cable modem lines, Internet access and e-mail accounts, and a maintenance 
agreement on CATA's phone system are budgeted here. The FY 2005/2006 budget is higher than the current year estimate 
to cover the addition of a cable modem at the downtown office, replacing the phone line previously used, an annual fee for 
e-mail scanning services, and possible increases in monthly phone charges and maintenance contract costs. 
 
OFFICE SUPPLIES AND SERVICES  $ 26,000 
Costs are included for postage, routine purchases of office supplies and maintenance agreements on office equipment. The 
FY 2005/2006 budget is increased slightly over the current year estimate. 
 
DUES AND SUBSCRIPTIONS $ 17,100 
Membership dues are paid to the American Public Transit Association (APTA) and the Pennsylvania Public 
Transportation Association (PPTA).  Both professional organizations are instrumental in furthering transit legislation and 
providing technical assistance, data resources and opportunities for professional development for staff.  Dues are also paid 
to the Chamber of Business and Industry of Centre County.  Subscriptions to trade journals, professional development 
publications, the CDT and the Collegian, as well as the purchase of miscellaneous monographs and instructional 
materials, are also included.  Both the estimate and budget reflect a $2,500 fee for federally-mandated participation in 
Pennsylvania’s Unified Certification Program, which establishes a central database for minority business certification. 
 
TRAVEL AND MEETINGS $ 13,000 
APTA, PPTA, PENNDOT and the Federal Transit Administration (FTA) all sponsor regional training sessions, annual 
conferences and workshops crucial to staff development and training.  The FY 2004/2005 estimate and FY 2005/2006 
budget reflect projected costs for these activities, including expenditures associated with the General Manager’s 
participation as chair of APTA’s Small Operations Steering Committee, which is heavily involved in securing funding for 
small systems such as CATA. 
 
INTEREST $ 500 
In prior years, the Authority has used short-term transfers of funds from its accumulated PTAF capital balance (described 
above under the “Act 26 for Asset Maintenance” line item information in the “Operating Assistance Grants” section of the 
budget) to advance funds during periods when cash is low.  That balance has been reduced considerably with expenditures 
for the now-completed office expansion project, although it may not be necessary to access the line of credit, a small 
amount is budgeted in the event that borrowing is required. 
 
MISCELLANEOUS $ 8,500 
This line item is used for extraordinary, unanticipated and/or other expenses that cannot be properly charged to any other 
line item. Monthly bank service and credit card fees, costs for employee recognition activities, items associated with 
continuing development of a regional ridesharing program (offset by Penn State’s rideshare support revenue) and other 
items of a miscellaneous nature are included.  The FY 2005/2006 budget is equal to the current year budget; the FY 
2004/2005 estimate is higher than planned due to one-time expenditures for security personnel following several incidents 
at the Cato Park facility early in the current fiscal year.  
 
PARATRANSIT $ 18,800 
The budget includes costs for staff time, printing of CENTRE RIDE information brochures and coupons, marketing, 
postage, and other items for administration and contract management of CATA's CENTRE RIDE program.  The FY 
2005/2006 budget reflects higher wage and fringe benefit costs over time, as well as estimated increases for other items.  



 

SECTION VII 
 

FY 2005/2006 CAPITAL BUDGET 
 

Introduction 
 
Listed below are those capital projects for which FY 2005/2006 capital funds are programmed, and for 
which local share is requested.  (Please note that local shares for a number of other projects which are 
carried forward from the prior year have already been received.)  Also shown is the allocation of local 
shares for capital, based on the percentages calculated for each municipality and Penn State by the 
modified Miller Formula, as shown earlier in the Budget Summary and Local Shares section of this 
DRAFT Budget. 

 

Local Share Request 
  

Project 
 

Total 
 

Federal 
 

State 
 

Local 
 
Vehicles 

 
 

 
 

 
 

 
 

 
      Paratransit Van 

 
$70,000 

 
$56,000 

 
$11,667 

 
$2,333 

 
Facilities 

 
 

 
 

 
 

 
 

 
      (None this year) 

 
 

 
 

 
 

 
 

 
Technology 

 
 

 
 

 
 

 
 

 
      Fiber Optic Cable 

 
$150,000 

 
$0 

 
$145,000 

 
$5,000 

 
Equipment 

 
 

 
 

 
 

 
 

 
      Office, Shop and Maintenance Equipment 

 
$100,000 

 
$0 

 
$96,667 

 
$3,333 

 
Transfer to Capital Reserve Acct. 

 
 

 
 

 
 

 
$49,333 

 
Total Capital Expenditures 

 
$320,000 

 
$56,000 

 
$253,333 

 
$60,000 

 
Local Capital Contributions 

 
 

 
 

 
 

 
 

 
      State College Borough 

 
 

 
 

 
 

 
$11,976 

 
      Ferguson Township 

 
 

 
 

 
 

 
$10,233 

 
      Patton Township 

 
 

 
 

 
 

 
$8,471 

 
      College Township 

 
 

 
 

 
 

 
$8,612 

 
      Harris Township 

 
 

 
 

 
 

 
$3,427 

 
      Bellefonte Borough 

 
 

 
 

 
 

 
$2,020 

 
      Spring Township 

 
 

 
 

 
 

 
$2,246 

 
      Penn State University 

 
 

 
 

 
 

 
$13,015 

 
Total Local Shares for Capital 

 
 

 
 

 
 

 
$60,000 



 

Capital Budget Narrative 
 
Over the past several years CATA has made great strides in updating its fleet and facilities.  However, 
in addition to those procurements that have already been accomplished, there are a number of active 
projects that are being carried forward from the current year.  The following paragraphs describe those 
projects, both carried forward and new, that are expected to see some level of activity over the coming 
year. 
 
Vehicles 
 
CNG Articulated Buses  ($1,800,000 - Federal AEarmark@).  Now that we have replaced all of our 
minibuses, we expect to begin the procurement of three 65-foot CNG-powered articulated buses.  We 
have already received a Congressional “earmark” for these buses, which will complete the fleet 
renewal program that we began in 1994. 
 
Service Vehicles (Sedans)  ($30,000 - FHWA AFlex@ Funds).  We currently own nine sedans that are 
employed as staff vehicles and to ferry Bus Drivers around town at shift-change times and for meal 
breaks. Over the last several years we have replaced four of the oldest units; in the coming year we 
anticipate replacing three more with low-mileage used sedans. 
 
Paratransit Van  ($70,000 – FTA Section 5310).*  CATA owns four diesel paratransit vans that we 
provide to Handy Delivery for use in the Centre Ride program.  One of these vans, which have a life 
expectancy of five years, was purchased in 1999 and is past due for replacement.  We have already 
submitted an FTA Section 5310 grant application for this replacement vehicle. 
 
Facilities 
 
Cato Park Facility Security System  ($70,000 – FHWA “Flex” Funds).  When the administrative 
portion of CATA’s operating base was expanded in FY 2002/2003, the plan was to include an 
intrusion detection system. That had not yet been done when, in August 2004, an arsonist set fire to the 
building.  As a result, we are now investing in a very robust security system whose installation will be 
completed early in FY 2005/2006. 
 
Schlow Library Transit Center  ($1,000,000 - Federal AEarmark@).  Over the past two years we 
have been working with Schlow Library’s Board, staff and consultants to create a transit facility at the 
Beaver Avenue end of the new library.  By fall the project – which includes a pass sales office, 
passenger waiting area, Bus Driver lunchroom, public restrooms and improved bus stop amenities – 
should be complete. 
 
CNG Compressor Upgrade/Replacement  ($1,000,000 - Federal AEarmark@).  CATA’s CNG 
compressors have been in daily use for nearly ten years, and they are very quickly reaching the end of 
their useful life.  CATA has received a Congressional “earmark” to design and install replacement 
compressors; work is set to begin within the next three months. 
 
Cato Park Facilities Upgrades  ($30,000 - FHWA AFlex@ Funds).  Now that CATA=s Cato Park 
facility is almost 15 years old, we are spending more and more to replace equipment that has worn out 
and make modifications to accommodate current operations.  We are also still completing certain 
aspects of the expansion of the operations and administration areas of the building. 
 
 



 

Technology 
 
Transit Signal Priority System  ($250,000 - PENNDOT R&D).  Over the past three years we have 
been working with PENNDOT and the three affected municipalities to develop a Transit Signal 
Priority project in the North Atherton Street corridor.  After nearly a year’s delay due to personnel 
changes in Harrisburg, it now looks like funding will be forthcoming, which will allow us to install the 
hardware in FY 2005/2006. 
 
Advanced Public Transportation Systems  ($750,000 - Federal AEarmark@).  We have received a 
Congressional “earmark” to allow us to begin investing in such emerging technologies as automatic 
vehicle location, automatic passenger counters, real-time bus systems monitoring, etc.  Now that we 
have retained Avail Technologies to help us develop a deployment plan, we will proceed with 
equipment acquisition. 
 
Fiber Optic Cable  ($150,000 – State Act 26).*  In discussions with the director of the Centre Region 
IT Coalition, we have learned of municipal interest in extending the existing fiber optic network from 
downtown State College to Cato Park.  Since it’s easier for CATA to access capital funds, we are 
hoping to engineer an arrangement where we would pre-pay our coalition dues by providing the fiber-
optic cable. 
 
Equipment 
 
Office, Shop and Maintenance Equipment  ($100,000 – State Act 26).*  This year, and each 
succeeding year, we=ll spend a modest amount to replace the used furniture we bought from the 
Borough in 2003 to outfit our expanded building.  We=ll also do normal replacement of PC=s and other 
office system components, as well as our usual complement of equipment for the Shop. 
 
Shelters and Other Bus Stop Improvements  ($100,000 - State Act 26).  Each year we budget funds 
for bus stop enhancements. For the past several years we have concentrated most of our resources on 
bus shelters at the new pull-outs on the Penn State campus.  This year we have programmed funds for 
both community facilities and a campaign to replace and upgrade all of our bus stop signs, system-
wide. 
 
Major Bus Parts ($100,000 – State Act 26).  As CATA’s fleet ages, we are having to undertake 
increasingly expensive repairs to the buses.  Under state regulations, bus parts costing in excess of 
$300 can be considered capital items, so we are using State Act 26 capital funds to support these 
expenditures wherever possible.  In addition, we are planning to use Act 26 capital funds for the parts 
that will be used in the major overhaul of one of our CNG compressors, scheduled for this coming 
summer. 
 
*  Local share for these items is being requested in the current year. 
 



 

SECTION VIII 
 

LONG TERM OUTLOOK 
 

CATA Strategic Plan 
 
The essence of public transportation lies in the ability to effectively plan for the future while providing 
necessary services in the present.  Strategic planning provides a vision and platform for this 
achievement.  Over the last three years CATA has worked closely with the Centre County 
Metropolitan Planning Organization (CCMPO) to update the County’s Long Range Transportation 
Plan (LRTP).  Part of this update is the creation of a Public Transportation Element and a new CATA 
Strategic Plan.  This new Plan succeeds the Centre Area Public Transportation Plan which was adopted 
in 1998, and whose elements have largely been accomplished. 
 
While the creation of the LRTP is still ongoing, in January 2005 the CATA Board of Directors 
formally adopted this new Strategic Plan.  The Plan is an ambitious program that is intended to provide 
direction for CATA over the next five to ten years.  The plan encompasses seventeen functional areas 
with recommendations for growth and sustainability.  Each area is described briefly below: 
 
Network Structure 
 
At the core of public transportation is the fixed route network.  CATA currently operates a radial 
network that focuses on downtown State College and the Penn State campus.  CATA’s network 
consists of 14 routes that operate year around throughout the community, three routes that operate only 
during the Fall and Spring Semesters at Penn State and four campus circulator routes that provide 
service within the core of campus and downtown business area.  The strategic vision is to remain 
consistent with the operation of all routes focusing on downtown State College and Penn State, with 
the opportunity to create transfer points at key locations elsewhere in the community, such the 
Colonnade and Nittany Mall. 
 
Service Levels 
 
In public transportation, convenience to the rider is directly related to the frequency of the service.  
The Strategic Plan groups all CATA routes into several categories based on service frequency.  The 
strategic vision is to allocate the necessary resources to provide the desired level of service for each 
route within the appropriate category.  Routes designated as Core - High Use Corridors should 
provide service between 15 and 30-minute frequencies for the majority of the day, while areas referred 
to as Core - Other Areas should provide service at 30 - 60 minute frequencies.   Finally, areas referred 
to as Neighborhood or Fringe Corridors should provide service with two AM, one mid-day and two 
PM trips.  
 
Service Coverage 
 
The Centre Region is a growing community where commercial and residential developments are being 
sited further and further away from the traditional downtown.  As the community grows, so must 
CATA in order to achieve its mission.  Service Coverage addresses the need to expand service to the 
periphery of the community.  The strategic vision is to extend Centre Line service to the Gray’s Woods 
community, University Park Airport and the Milesburg area.  CATA must also address the need for 
transit service to connect other areas of Centre County, especially Penns Valley and the Moshannon 
Valley. 



 

 
Campus/CBD Bus Routing 
 
CATA maintains an effective working relationship with Penn State for the operation of transit service 
on campus.  CATA and the University have worked together over the years to create transit 
accommodations throughout campus, which include bus pull-offs and shelters.  These amenities are 
necessary to ensure safe and convenient transit service for all passengers.  The strategic vision is to 
continue to support transit investments on campus and to educate Penn State officials concerning the 
importance of appropriate accommodations.  Also, CATA must continue to advocate for a bus route 
structure on campus that will ensure a one-seat trip for as many passengers as possible. 
 
Regional Commuter Bus 
 
When resources permit new or expanded transit service, consideration must be given to the need for 
some level of service to corridors traditionally outside of the CATA service area.  The strategic vision 
is to evaluate the population trends and travel patterns of commuters from the Centre Hall / Millheim 
area (Penns Valley) and the Philipsburg area (Moshannon Valley) as candidates for such service.  If 
regional commuter bus service were to be provided, a likely service level would include two AM, one 
midday and two PM trips to correspond with the conventional work day. 
 
Demand Responsive Service 
 
Demand response service, or paratransit, is a form of public transportation commonly associated with 
seniors and persons with disabilities, but it can also work in conjunction with regular fixed route bus 
service.  Its use as a “feeder” allows a reservation-based service to pick up individuals and transport 
them to a fixed route bus stop to complete their trip.  The advantages include allowing for service to be 
provided on an as-needed basis and to save resources associated with a permanent extension of fixed 
route transit.  The strategic vision is to assess the feasibility of such a program in the Bellefonte area 
and potentially within and around Philipsburg. 
 
Regional Mobility Management 
 
Public transportation can take many forms.  Fixed route service, demand responsive feeder service and 
carpool matching service can all be considered public transportation.  As the community grows and 
CATA’s “family of services” expands, there is a strategic need to create a mobility management plan 
to provide oversight for all levels of public transportation. The strategic vision is to develop a plan for 
park and ride lots and commuter services throughout the region, and coordinate ridesharing efforts 
with Penn State to include a general public vanpool program. 
 
ADA Paratransit 
 
This strategic issue focuses on the federally mandated program of complementary paratransit service 
for individuals who live within the CATA fixed route service area but are unable to use the service due 
to cognitive or mobility impairments.  The strategic vision is for CATA to work on innovative policies 
and procedures to encourage those who are eligible for paratransit under the Americans with 
Disabilities Act (ADA) to begin using the fixed route service.  This can be accomplished many ways – 
by travel training, fare incentives and better coordination of fixed route services. 
 



 

Research Initiatives 
 
CATA is fortunate to serve a major university, and have access to the unique research and 
development programs of the Pennsylvania Transportation Institute (PTI) and the Altoona Bus Testing 
Facility.  These organizations provide the opportunity for coordinated research projects and 
demonstrations of innovative forms of public transportation.  Currently CATA is in the process of 
developing a Hydrogen Bus initiative with Penn State.  The strategic vision is to identify topics for 
research and development, such as the fuel cell and CNG-powered hybrids, and to pursue cooperative 
projects.  
 
Transit Infrastructure 
 
An essential element of public transportation is the maintenance of capital assets.  CATA relies on a 
fleet of over 50 vehicles, a major operating and administrative base, a sophisticated CNG fueling 
station and a passenger facility in downtown State College, all of which must be maintained and 
periodically replaced, renewed or upgraded.  The strategic vision for CATA’s infrastructure is to 
maintain a capital improvement program and continue to work with the CCMPO to administer funds 
via the Transportation Improvement Program (TIP). 
 
Intelligent Transportation Systems 
 
The use of technology can provide for increased efficiency of service and enhanced allocation of 
resources for public transportation.  Technology can take many forms - from vehicle location systems 
to traffic signal coordination to on-board vehicle surveillance.  The strategic vision is for CATA to 
implement a “Smart Bus” program to include automatic vehicle location technology, and to continue 
lobbying state and federal lawmakers for additional funds to make CATA’s program a showcase for 
the deployment of the latest in Advanced Public Transportation Systems (APTS) technology. 
 
Fare Structure 
 
It is important that public transportation be supported by passenger fares, or by entities who contribute 
so that their constituents can ride without having to pay each time they board.  CATA has historically 
created and maintained innovative funding agreements with businesses and other organizations within 
the Centre Region.  The strategic vision is to continue and enhance this innovative approach by 
negotiating with Penn State for a “U-Pass” program for all students, faculty and staff.  In addition, 
CATA should consider the institution of one-day or multiple-day passes. 
 
Public Transportation Organization 
 
There are two independent organizations in Centre County that provide public transportation services:  
CATA and the Centre County Office of Transportation (CCOT).  With two separate providers, the 
potential arises for various levels of coordination to minimize duplication of service.  The strategic 
vision is for CATA to engage the County in discussions concerning the consolidation of various 
aspects of operation.  To start, coordinated scheduling or marketing campaigns should be studied to 
determine how both agencies can work better together. 
Management Performance Review 
 
As required under the Commonwealth of Pennsylvania’s Act of 3 of 1997, CATA is required to 
undertake a Management Performance Review (MPR) every seven years.  The MPR conducted in 
2003 identified a number of deficiencies, most of which were directly related to inadequate staffing 



 

levels.  Although CATA has already addressed some of these needs, nonetheless there are several 
additional positions that CATA should consider, including an Assistant General Manager and Manager 
of Technology.  The strategic vision is to prioritize the staffing recommendations of the MPR and 
develop a plan for implementing the remaining outstanding issues. 
 
Succession Planning 
 
The future success of the public transportation industry in general, and of CATA in particular, lies in 
the ability of each agency to develop its personnel so that they can effectively lead their respective 
organizations into the future.  The strategic vision is to identify individuals with leadership potential 
and foster their growth so they can assume larger roles in the management of CATA.  The degree to 
which these activities can be pursued will be dependent on the availability of funding. 
 
Funding  
 
The recommendations of this Strategic Plan represent an ambitious program for the delivery of public 
transportation services both now and in the future.  CATA must progressively work with member 
municipalities and both state and federal lawmakers regarding the need for continued and increased 
investment in transit.  As funding becomes available, the strategic vision is for CATA to improve 
service levels and service extensions to the growing community and internally have the staff and other 
resources to maintain a progressive public transportation organization. 
 
 



 

Operating Budget - Five-Year Projections 
 
Operating Revenue, Expense and Deficit 
 
Annually, as part of preparing the Budget, CATA updates its long-term financial projections.   Since 
so much is unknown about the future of state and federal transit assistance funding, we have not 
attempted to provide multiple scenarios as we have sometimes done in the past.   
 
This five-year projection maintains all current programs and staffing, and assumes that current transit 
service levels will be continued throughout the entire period.  For a community like the Centre Region, 
which continues to grow, and a transit system like CATA, which has seen service and staffing 
cutbacks totaling 20%, this is definitely not a pretty picture.  However, given the uncertainties of 
future funding increases, at this time we really have no basis upon which to project any increases in 
service. 
 
Our projections are based on several assumptions: 
$ Operating expenses will grow by 5.0% each year. 
$ Operating revenue is expected to grow by 3.0% each year. 
$ Federal funding is programmed at current levels, which is generally consistent with historical 

trends. 
$ Historic state funding is projected to continue at the same dollar amount as FY 2005/2006. 
$ New state funding is projected at the amount needed to fund CATA’s projected deficits (and 

maintain a reserve of 3% of our Operating Budget) for the next two fiscal years.  After that it is 
expected to grow by 5% annually. 

$ Local share funding is programmed to grow at 5.0% annually. 
 
The following table shows that even with these fairly optimistic assumptions CATA does not have 
sufficient funding going forward to maintain current service levels indefinitely.  In fact, the only way 
we will be able to stave off major service cuts and/or fare increases in the out-years would be if 
Governor Rendell’s plan to keep the state’s transit systems afloat by covering our annual operating 
deficits were to be made permanent.  Otherwise, we will deplete our federal operating assistance 
“carry-forward” in FY 2008/2009. 
 
Fortunately, there is hope.  The federal Transportation Reauthorization process continues to grind 
along, and it is becoming increasingly likely that a successor to TEA-21, the current federal funding 
legislation, will be enacted yet this spring.  If such a bill is passes, in all likelihood it will provide 
more, not less, transit assistance to small communities with well-developed transit systems, like the 
Centre Region.  Second, on the state level, the broad recognition that Pennsylvania’s transit systems, 
large and small, need additional funding suggests that the legislature will eventually act.  However, the 
current tensions in Harrisburg – between the big cities and the more rural areas, the Democrats and the 
Republicans, and the General Assembly and the Administration – may mean that a permanent solution 
is some time off.  
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Capital Improvement Program 

 
Again this year, the DRAFT Budget includes a Capital Improvement Program (CIP), CATA=s five-year 
projection of future capital investments.  The CIP identifies all major capital activities, including both 
those that will be funded through dedicated state and federal funds, and therefore have a high probability 
of accomplishment, and those which are subject to discretionary funding, and therefore may or may not 
be implemented. 
 
The CIP is presented on the table on the following page.  Those projects for which local share funding 
has already been received, or will not be required, are shown in bold type.  Those projects for which 
local share funding is requested in FY 2005/2006 are shown in bold underlined.  Projects that will be 
implemented only upon the receipt of discretionary funding are shown in italics. 
 
The projects shown for the first year of CIP are described in the Capital Budget portion of the Budget 
Detail section of this document. 
 

Capital Reserve Account 
 
Capital Revenues and Expenditures 
 
The page following the Capital Improvement Program details CATA=s five-year projections of capital 
revenues and expenditures associated with the CIP.  Included are all of the projects shown on the CIP, 
whether they are expected to be supported by State Act 26 capital funds, or whether they will be funded 
by a Congressional earmark or other discretionary source. 
 
A portion of the Authority=s annual state Act 26 Public Transportation Assistance Fund (PTAF) formula 
funding is restricted to capital projects.  Because most of CATA=s past capital needs have been met 
through formula and earmarked federal grants, over the years we have accrued funds in our PTAF capital 
account.  At the beginning of FY 2005/2006 the PTAF account will total approximately $600,000, of 
which $250,000 has already been committed to selected capital projects. 



 
CAPITAL IMPROVEMENT PROGRAM 

 
 

 
 

2005/2006 
 
2006/2007 

 
2007/2008 

 
2008/2009 

 
2009/2010 

 
Vehicles 

 
 

 
 

 
 

 
 

 
 

 
    CNG-powered Articulated Buses (3) 

 
$1,800,000  

 
 

 
 

 
 

 
 

 
    Service Vehicles - Sedans (3) 

 
$30,000  

 
 

 
 

 
 

 
 

 
    Paratransit Van  (1+2) 

 
$70,000 

 
 

 
 

 
$160,000 

 
 

 
    Vanpool Vans  (4) 

 
 

 
$100,000 

   

 
    CNG-powered Transit Buses  (8+8) 

 
 

 
 

 
 

 
$3,200,000 

 
$3,200,000 

 
Facilities 

 
 

 
 

 
 

 
 

 
 

 
    Cato Park Facility Security System 

 
$70,000  

 
 

 
 

 
 

 
 

 
    Schlow Library Transit Center 

 
$1,000,000  

 
 

 
 

 
 

 
 

 
    CNG Compressor Replacement 

 
$1,000,000 

 
 

 
 

 
 

 
 

 
    Cato Park Facility Upgrades 

 
$30,000  

 
 

 
 

 
 

 
 

 
    Curtin Rd. Transit Center - A/E 

 
 

 
$300,000 

 
 

 
 

 
 

 
    Curtin Rd. Transit Center - Const. 

 
 

 
 

 
$2,200,000 

 
 

 
 

 
    Intermodal Transportation Ctr. - A/E 

 
 

 
   

$300,000 
 

 
 
    Intermodal Transportation Ctr. - Const. 

 
 

  
   

$2,200,000 
 
    Bus Storage Expansion - A/E only 

 
 

  
 

 
 

 
$150,000 

 
Technology 

 
 

 
 

 
 

 
 

 
 

 
    Transit Signal Priority System 

 
$250,000 

 
 

 
 

 
 

 
 

 
    Advanced Public Transp. Systems - #1 

 
$750,000  

 
 

 
 

 
 

 
 

 
    Advanced Public Transp. Systems - #2 

 
 

 
 

 
$750,000 

 
 

 
 

 
    Fiber Optic Cable 

 
$150,000 

 
   

 
 

 
 
Equipment 

 
 

 
 

 
 

 
 

 
 

 
    Office, Shop and Maint. Equipment 

 
$100,000  

 
 

 
$50,000  

 
 

 
$50,000  

 
    Shelters and Other Stop Improvements 

 
$100,000  

 
$35,000  

 
$35,000  

 
$35,000   

 
$35,000  

 
    Major Bus Parts 

 
$100,000 

 
$100,000  

 
 

 
$100,000    

 
Park and Ride Lots 

 
 

 
$500,000 

 
 

 
$500,000 

 
 

 
Total - All Projects 

 
$5,310,000 

 
$1,035,000  

 
$3,035,000  

 
$4,295,000   

 
$5,635,000  

 
Basis for Local Share Request 

 
$320,000 

 
$735,000 

 
$835,000 

 
 

 
 

 
Notes: Local share is already in place or not required for projects where funding is shown in bold.  

Local share (3⅓%) is requested in FY 2005/2006 for projects shown in bold underlined. 
Projects where funding is shown in italics will be undertaken only upon receipt of discretionary funds. 
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Future Local Share Requests 
 
The uncertainty of federal earmarks and other special funding makes establishing a capital reserve 
account somewhat challenging.  However, for the purpose of planning ahead, we have projected a Abest 
case@ scenario, which assumes that CATA will receive all of the earmarks and other special funding 
shown in the Capital Improvement Program.  The results are shown below: 
 

CAPITAL RESERVE ACCOUNT - FIVE-YEAR PROJECTIONS 
 

 
YEAR 

 
CAPITAL 
BUDGET 

 
LOCAL SHARE 

REQUIRED 

 
LOCAL SHARE 

REQUESTED 

 
DIFFERENCE 

 
ENDING 

BALANCE 
 
2004/2005 

 
 

 
 

 
 

 
 

 
$13,033 

 
2005/2006 

 
$320,000 

 
$10,667 

 
$60,000 

 
$49,333 

 
$62,366 

 
2006/2007 

 
$735,000 

 
$24,500 

 
$60,000 

 
$35,500 

 
$97,866 

 
2007/2008 

 
$835,000 

 
$27,833 

 
$60,000 

 
$32,167 

 
$130,033 

 
2008/2009 

 
$4,295,000 

 
$143,167 

 
$60,000 

 
($83,167) 

 
$46,866 

 
2009/2010 

 
$5,635,000 

 
$187,833 

 
$60,000 

 
($127,833) 

 
($80,967) 

 
 
Please note that if CATA were to receive all of the earmarks and other special funding that the CIP 
anticipates, in FY 2009/2010, when CATA expects to be making a major investment in the replacement 
of the CNG-powered buses purchased new in 1996, the local funding partners would need to make a 
local share contribution to capital of $187,833, well in excess of the customary $60,000.  However, the 
chances of CATA receiving funding for all of the projects listed in the CIP is very remote, so four years 
from now it is unlikely that a contribution that large will be needed. 
 
 
 




